






















































Achievements and Performance 

 

Understanding Macc’s achievements and performance during the year requires a recap of the context 

voluntary sector infrastructure in Manchester. For many years this was very fragmented, with a large 

number of agencies providing a variety of roles: at one point there were 18 different organisations involved 

and yet there were major gaps: e.g. no Volunteer Centre. The history is long, complicated and open to a 

large amount of interpretation. But the issuing in May 2013 by Manchester City Council of a single tender 

for the full range of support to the local voluntary sector (information, capacity building, volunteering, 

policy, representation and engagement) was in itself an achievement for Macc. It showed that we had 

proved the case made over many years that those functions needed to be joined together in order to 

generate greatest impact. This has been a stated ambition of our bid for the capacity building service in 

2009. We were advised during September 2013 that our tender had been successful: which represented 

not only stability and security for the organisation and fresh opportunities to develop the role of the sector 

in Manchester, it also represented a strategic landmark – Macc had delivered on its ambition and its 

promise to develop into the organisation Manchester needed. There is always more to be done and room 

for improvement but this consolidation of our role and position, particularly in the context of Manchester’s 

infrastructure history, was a major achievement. This year therefor represents the point at which Macc 

continued to build on this achievement and, in the developing context of GM Devolution, began to look to 

the future role of Macc as a key civic institution in Manchester. 

 

Macc’s achievements and performance are reported below in relation to our four main aims as described 

above. 

 



To ensure that active and empowered citizens have 

diverse opportunities to make a positive difference.  

This section describes Macc’s work on our Business Plan theme of involving people through volunteering 

and active citizenship. One of Macc’s core beliefs is that every individual and community has unique skills, 

talents, knowledge and insights that are important. At its best, voluntary action is “great people doing 

amazing things” (to quote one local sector leader) so Macc delivers a range of activities to encourage and 

support people who live work and study in Manchester to get involved as active citizens. 

 

Volunteer Centre Manchester 

Volunteer Centre Manchester officially launched in January 2012 and is accredited by Volunteering England 

as delivering the key functions required of high quality volunteer centre:  

 Brokerage - Our brokerage service provides support to people wishing to explore volunteering and 

identify relevant opportunities. By the end of the period the total number engaged by the Centre 

had increased to 14813. During the 2015/16 we therefore helped 4198 Manchester residents get 

involved in volunteering. It is worth reflecting on what this figure means: if each of those 4198 

people did just one day’s volunteering per month for a full year1 this would be equal to (at 2015/16 

Living Wage rate of £8.25per hour) a cash equivalent of £2,909,214.  Our Spirit of Manchester 

Awards includes a category for Volunteer of the Year as a celebration of the contribution made by 

local people in voluntary roles. 

 Developing Volunteering Opportunities - We advertised over 312 distinct volunteering roles (i.e. 

roles open to multiple applicants) during 2015/16 and provided tailor made support for groups to 

increase the role and impact of volunteers. This includes helping groups develop policy and practice 

in working with volunteers: we also order to celebrate and promote best practice in this through a 

category for Volunteer Involving Organisation in our Spirit of Manchester Awards. 

 Marketing Volunteering – As well as including a strong focus on volunteering in our Spirit of 

Manchester Awards we also maintain a strong online presence for the Volunteer Centre. Our 

website www.volunteercentremanchester.co.uk (actually, a section of the Manchester Community 

Central site) which acts as a focal point for the Centre’s activities including details of volunteering 

opportunities, resources for volunteers and organisations and a range of news, training 

opportunities and coming events. This is backed up with our use of social media to engage people 

                                                           
1
  Our State of the Sector Survey in 2013 suggests the average is actually double this: around half a day per week: 

https://www.manchestercommunitycentral.org/state-sector-2013  

https://www.manchestercommunitycentral.org/state-sector-2013


in the Centre’s work. By the end of the period our Facebook page had 998 “likes” and we had 3839 

followers on Twitter. We also go 'on the road' to promote volunteering in local venues in different 

parts of the city for example organised by local housing associations, Alongside our VCM 

“Noticeboard Toolkit” (a set of information for organisations to print and display information about 

volunteering, training and development opportunities), we also engaged our first Volunteering 

Ambassadors – a new voluntary role in Macc where volunteers help cover the wide range of events 

at which our presence is requested and talk about volunteering, the support the centre offers and 

help distribute information. 

 Strategic Development of Volunteering - The Volunteer Centre produced a Volunteering Strategy 

and Action Plan for Manchester which was consulted on with a range of stakeholders in the public, 

private and VCSE sectors. Macc continues to collaborate with partners in developing volunteering 

within the city. We are an active member of the network of Volunteer Centres nationally and the 

local network within Greater Manchester. Macc also hosts the Volunteering Community Network 

as a space for organisations and individuals with an interest in volunteering to work together to 

shape the Centre’s activities and develop a citywide approach.  

 Policy Response and Campaigning - Issues in relation to volunteering have been incorporated into 

Macc’s policy work such as identifying the contribution of volunteers to the City’s economy – now 

recognised within the city’s Our Manchester strategy for 2015-2025, informed by data supplied by 

Macc and presented at the Manchester Leaders Forum. We have continued to support campaigns 

which challenge any form of “mandatory volunteering” and Macc is a signatory to the national 

Keep Volunteering Voluntary campaign.  

 Good Practice Development - Macc continues to support the Volunteer Coordinators Forum for 

peer support, sharing good practice and taking part in collective training.  

Although the most visible part of the Volunteer Centre's work is in the brokerage service connecting 

residents and local organisations, it is not a passive service. The Centre is a key component of Macc's role as 

a catalyst for local voluntary action – examples of this are captured throughout this report. 

Following the investments made into the functionality of our database to improve the quality and range of 

services the Centre can offer, Macc’s online brokerage service includes introduce a Reward and Recognition 

programme for Volunteers. This enables participating organisations to use our system to record the 

number of hours volunteers give. We believe it is important to celebrate the contribution of volunteers to 

life in Manchester. This forms the basis for our events during national Volunteers Week in June and our 

own Spirit of Manchester programme in the autumn.  

We have also begun to opportunities for moving towards new approaches to volunteering based on the 

principle of reciprocity. Macc has joined Timebanking UK to enable us to develop this work further and we 



began in early 2016 to explore ways to establish a network of timebanks across the city as well as forming 

relationships with other timebanks in neighbouring boroughs of Greater Manchester. 

Since it was established in late 2011, Volunteer Centre Manchester has worked to the standards of NCVO’s 

Volunteer Centre Quality Accreditation scheme. During this period, our accreditation was due for renewal 

for the first. Our original application in 2012 was based on having the right processes in place and some 

early examples of delivery. This time it was a much more significant test of our track record of delivery over 

a number of years. The application was submitted in late December 2015. In February 2016, we were 

informed that Macc’s accreditation was successfully approved. This is a major success for Macc’s 

volunteering team and means that Volunteer Centre Manchester is the unique accredited Volunteer Centre 

for the city through to 2019. 

 

Manchester Event Volunteers  

This programme – a legacy from the Commonwealth Games -  formally transferred to Macc from 

Manchester City Council during 2014. There has been limited activity due to lack of clarity on how this 

service sits alongside the Council’s Volunteer Sports Bureau and the VIP programme run by Greater Sport 

(the county sports partnership for Greater Manchester). We have integrated the service into the core 

functions of the Volunteer Centre (including the new database) and we have had some involvement in 

supporting large events in finding volunteers. In September 2015 Macc undertook research into the 

potential for re-developing and launching an events volunteering offer. The research included analysis of 

public events in Manchester and other boroughs of Greater Manchester which may be worth considering 

as event volunteering opportunities and therefore opportunities to generate income from the sale of a 

range of services including volunteer recruitment and management, training, good practice advice and 

support, marketing and promotion etc. The report was completed in late October 2015 and will assist Macc 

in terms of deciding whether a service is potentially viable and worth future investment. 

 

Promoting the Voices of Local People, Service Users and Carers 

Macc has a long history of working to enhance marginalised and seldom-heard voices and supporting 

people who user services to influence the planning design and delivery of services. 

 Mental Health Charter Alliance 

Macc has continued to support the development of the Mental Health Charter Alliance established in 

2015. This group brings together users of mental health services, carers, those working in voluntary 

sector organisations to campaign together for improvements in mental health services with the voices 

of those who use services placed at the centre of the work. The Charter was put together by reviewing 

responses to the many consultation exercises which have been carried out in recent years with the aim 



of identifying the key messages which users have repeatedly articulated and capturing these in the 

form of a Charter which they wish to encourage all providers to adopt. Macc facilitates and supports 

the Charter Alliance Steering Group and has been successful in gaining a participation and training 

budget to enable more people to take part so that issues like travel expenses and training costs are not 

a barrier. Macc’s Mental Health Development Worker also provides an informal mentorship role to 

members of the group and acts as a connection with key decision makers and the management at the 

Mental Health and Social Care Trust. Due to changes in funding during this period, Macc’s Mental 

Health Development Worker post was lost but we were able to create a new broader post supporting 

user involvement which has been able to continue to continue working with this group. 

 Greater Manchester Older People’s Network 

Macc has continued to support Greater Manchester Older People’s Reference Group originally formed 

to ensure older people’s involvement in the planning of health and social care services. During 2015 we 

began working with GMCVO to support older people’s involvement in the Greater Manchester 

Ambition for Ageing programme funded by Big Lottery.  Our new User Involvement Development 

Worker post commenced in January 2016 to provide development support to the Older People’s 

Network working with Ambition for Ageing project leads across Greater Manchester. 

We also continued to engage older people were directly in the governance of the Reducing Social 

Isolation and Loneliness grants programme. 

 Developing Advocacy Services  

Macc continues to promote the development of advocacy services and collaboration between local 

advocacy providers. Although we receive no direct funding for this work, it is our long held view that a 

strong advocacy sector in Manchester greatly improves people’s experience of using services and 

exercising their rights and wishes. There is strong demand from local groups that Macc should continue 

to support and develop joint working. After many years effort, Macc worked with local commissioners 

to establish an Advocacy Hub in Manchester to bring together a range of existing advocacy functions 

and use this as a platform to develop new support. The tender for this service was awarded to Gaddum 

Centre in early 2015 and Macc has continued to support this development throughout 2015/16. 

 

Community Reporters 

Originally established as part of the Transforming Local Infrastructure programme, Macc has worked in 

partnership with People’s Voice Media to maintain and develop a programme of Community Reporting in 

Manchester. This helps people have a voice by using written content, audio, video or photography and 

social media. The content is produced by individuals trained to tell their story. The programme works well 

for a range of Macc's activities: it can be used for voluntary and community organisations to raise their 



profile, showcasing their work and highlighting their impact or it can be a way for local people to say what 

they think about where they live and tell their personal story – it is also a way to build confidence and 

pride, meet new people and gain new skills. We also use Community Reporters to produce films for the 

Spirit of Manchester Awards – telling the stories of great VCSE sector activities. All Community Reporters 

content from Manchester now features on the MyManchester website which Macc has worked to revamp 

since it was first established as a “community portal” in the late 1990s. Due to the success of the 

programme, we have been able to maintain it entirely on income from sales of training and project 

delivery, with further commissions already planned for the rest of 2016/17.  

 

Manchester Gives More  

Although there is a strong established VCSE sector in Manchester, the history of philanthropy in the city is 

not as well developed as it is in other major cities such as Liverpool, Newcastle or Birmingham. To try to 

change this, Macc is promoting an aspiration for Manchester to become the most generous city in the UK. 

We started this with a campaign around “Giving Tuesday” – an international campaign against the reaction 

to extremes of consumerism seen on “Black Friday” in the pre-Christmas sales rush. In the UK this campaign 

is led by Charities Aid Foundation and Macc worked with CAF and a number of local organisations to 

develop a local campaign. Macc act as host for this work and we redesigned our “local giving” section on 

the Manchester Community Central website, contributed a filmed interview to highlight the day and used 

our communications channels to encourage groups and local people to get involved. (This also gave Macc 

an opportunity to test out using Just Text Giving for use in our next Spirit of Manchester programme.) The 

City Council also signed up to this campaign but for some reason no action was taken in any of the Council’s 

communication channels to promote this on the day – we hope to change this next year. It’s impossible to 

tell how much funding was raised for local groups but we do know Manchester gained the highest level of 

activity in the UK outside London relating to Giving Tuesday on social media which would suggest that at 

least we raised awareness around local causes and organisations: we recognise that this is something which 

will need to build over several years but we see philanthropic giving as a means by which more local people 

and businesses can support and engage with local voluntary action in the city. 



To make Manchester a diverse and positive place to live 

and work.  

This section describes Macc’s work on our business plan theme of making connections: collaboration, 

bringing in partnerships and resources.  A key recommendation of our Civil Economy work (see below) was 

a need for “collective place leadership” – that is leadership which thinks first and foremost about the 

people and communities who live and work in Manchester. Macc’s role here is to champion and stimulate 

the voluntary sector’s role in Manchester and beyond. As well as representing the sector on a number of 

key strategic bodies (see “Representing the Sector” below), we play a role in the life of the city  

 

Spirit of Manchester  

The Spirit of Manchester Awards were launched in 2013 and were a hugely successful activity for Macc: 

providing a means of celebrating the local VCSE sector, campaigning and challenging on issues which the 

sector is addressing, building new partnerships and raising public awareness of the wealth of voluntary 

action taking place in the city. For the 2015 Awards, Macc aimed to expand the scale and reach of the 

Awards and the range of supporters. To do this we developed a new approach of supporter “offers” (venue, 

category, etc.) We had over 150 nominations for the awards which made for a very tough job for our 

independent panel of judges. The Spirit of Manchester Awards 2015 event took place on Thursday 8th 

October and was attended by over 300 people including representatives of the VCS groups, elected 

members, community members, public sector partners, business representatives and the Lord Mayor of 

Manchester and the Interim Mayor of Greater Manchester.  

As in the previous year, the 2015 programme built on the success: a greater range of groups nominated and 

shortlisted; more Community Reporters producing the films; more event supporters, more people at the 

Awards event from a more diverse range of organisations and sectors; more money raised; much greater 

coverage on social media. The categories were slightly altered from the previous year:   

 Volunteer of the year;  

 Volunteer involving organisation of year;  

 Youth Volunteering Award;  

 Equalities Award 

 Business Citizenship Award 

 Best service user involving organization;  

 Most successful campaign;  



 Best partnership initiative/collaboration; 

 Health and Wellbeing Award 

 Contribution to the sector.  

As before, the event was hosted by Macc. The venue this time at a private sector venue The Royal Nawaab 

in Levenshulme: this was funded by partly by donations from supporters as well as, for the first time, direct 

sales of tickets for seats. (It is worth noting that our expectation for this was that tickets would mainly be 

bought by private and public sector organisations but in fact many were purchased by VCSE sector groups 

as a thank you gift for their trustees and volunteers.) The Lord Mayor of Manchester presented the Awards 

following decisions made on the night by the audience using our interactive voting buttons to pick the 

winners in response to the films made by our Community Reporters and work experience students. 

The Awards ceremony was once again a very successful and high profile event for Macc and now firmly 

established as the single most important date in our calendar. Measuring the impact of the programme is 

difficult (though we intend to explore ways to do this in future) but a strong indication can be seen in the 

feedback we received from attendees including:  

 “Great event with a really powerful message.” 

 “I just wanted to pass on our thanks and congratulations to the whole Macc team for putting on 

such a great event last night.  It was brilliantly organised and made our volunteers/homeless people 

feel really special and part of the whole voluntary sector community.” 

“It was a great evening and there was clearly a lot effort put into the planning and delivery of the 

event by your team.  They are clearly an exceptional team!  We will use the logo with pride. We are 

very proud to have won the award and were even more proud to present an award to the “Special 

One” that is Sylvia Sham.” 

The Spirit of Manchester Festival was also repeated during 2015. Our Awards event was presented as the 

highlight of a week-long festival of events organised by local voluntary and community groups. A total of 72 

events took place at venues all across Manchester (beating last year’s total of 67). Activities included: art 

exhibitions, cycling, music, baking competitions, campaigning events, discussion groups, dance 

performances, coffee mornings and general open sessions at local organisations. Groups involved included: 

Southway Housing Trust, Adactus Housing, Beanstalk Charity, Save the Children, Better Things, Macmillan, 

Creative Support, Big Life, The Booth Centre, Oxfam, The Pankhurst Centre, MASH, Castlefield Gallery, 

Wood St Mission, Creative Living Centre, Greater Manchester Youth Network, Manchester Carers Forum, 

Simply Cycling, Yaran, Royal Mencap Young Ambassadors, Breakthrough UK, Manchester Museum, MASH, 

Z-Arts, Northmoor Community Association and South Manchester Down's Syndrome Support Group. 

 



All Councillors were sent details of the events taking place in their ward. The Festival was covered on local 

community radio stations and in the local press.  

Outcomes from the Festival are hard to measure but one example we found particularly pleasing was news 

that a group in Moss Side which had organised a large family day found that through Macc’s publicity Lucy 

Powell MP arranged to visit them. 

With each year, we add a new element to the Spirit of Manchester programme which, in this case, was the 

launch of the Spirit of Manchester Grants Fund. On the night of the Awards we raised £1000 to be given out 

during 2016 as mini-grants to local organisations. The Spirit of Manchester Fund officially launched in 

February 2016 with a pilot round to issue grants to support collaboration between groups in North 

Manchester. Further rounds are planned for later in the year and a fundraising target of £5000 has been set 

for 2016/17. 

 

Economy 

In March 2014, Macc and the Centre for Local Economic Strategies (CLES) published the findings of work on 

seeing the role of the VCSE sector as economic force within Manchester. This work A Civil Economy for 

Manchester envisaged the sector playing a key role in tackling disadvantage in communities through a new 

outlook the nature of the local economy.  The Civil Economy approach is founded on three key principles: 

1. Refocusing on how economic success is perceived around the experiences of people and communities 

within the economy.  

2. Creating an economy which works for all the people in it 

3. Strong communities and social inclusion as inputs to and outcomes of economic and business success 

During this period, Macc continued to develop and pursue the themes of the Civil Economy approach as a 

running narrative throughout all its work. Examples of activities are listed against the main themes of the 

report below: 

 Encouraging collective place leadership: by participating in the Manchester Leaders Forum with a 

range of VCSE groups representing equalities themes 

 Ensuring equal access and benefit economy: hosting and supporting work with a range of partners 

including Steady State Manchester to look at financial innovations in the city such as alternative 

financial systems to promote economic, social and ecological well-being.  

 Fostering local social and private sector links: promoting our Business Citizenship approach including 

celebrating examples within a category of the Spirit of Manchester Awards – see “Business Citizenship” 

below 



 Supporting pathways to work: facilitating VCSE sector involvement in offering paid internships and 

work experience placements through schemes such as those run by the University of Manchester, 

including hosting our own summer interns and work experience placements. 

 Promoting enterprise: providing support and resources to local social enterprises and participating in 

the Manchester Social Entrepreneurs network. 

 Enhancing the social sector as part of the solution for public services: working with partners from 

across Greater Manchester to establish the GM Social Value Network to explore ways of demonstrating 

the unique social value of local VCSE service provision to commissioners. 

 

Employment and Skills 

Macc represents the VCSE sector on the Manchester Work and Skills Partnership. Although we receive no 

specific funding for this work, a focus on employment is important to our work to promote the Civil 

Economy approach. We therefore developed opportunities to promote “good employment” – i.e. 

employment which enables people to gain the benefits of being in work – which has been of particular 

concern during an economic recovery which has seen a rise in “in-work poverty”. Macc continues to 

promote and support initiatives such as the Living Wage Campaign, PayCompare and the Mindful Employer 

scheme. During this period, Macc has stayed closely involved in a joint initiative between the Health & 

Wellbeing Board and the Work and Skills Partnership to consider how employment can increase and sustain 

health and wellbeing. A project has been commissioned to take this further by looking at the role of the 

major statutory bodies as good employers during 2016. Macc will be assisting with this by finding ways to 

engage the VCSE sector, highlighting our collective role as an employer of over 12,000 FTE staff in the city. 

We have continued to promote ways to increase the availability of good quality work experience, 

internships and student placements in the voluntary, community and social enterprise sector. Building on 

our previous work with University of Manchester, Communitas and others to adopt best practice in 

providing pay and expenses, support for the host organisation and guidance on running a good placement, 

we have helped broker relationships between work experience schemes and local VCSE sector 

organisations. We have also increased Macc’s ability to host work experience placements by working with 

The Skills Company. During the year we hosted a paid intern funded by the University of Manchester as 

well as four students on work experience through The Skills Company – all of whom assisted with 

development and delivery of the Spirit of Manchester programme during 2015. The Skills Company 

subsequently wrote this up as a case study in their newsletter with pictures and a link to the films made by 

their students. 

 



We also provided support to organisations which deliver services to support people into employment. This 

includes supporting workclubs and community learning projects at a practical level (e.g. with recruiting 

volunteers or obtaining additional funding) Macc submitted a proposal to the City Council’s Economic 

Development Unit in September 2014 to support Work Clubs in Central Manchester. During 2015-16 we 

began to see the results of the support we have provided in the form of funding applications and to 

continue to explore the support needs of these groups. One-to-one follow up visits with each group are 

planned for spring 2016. 

The Volunteer Centre seeks to provide additional support to volunteers who are seeking employment: 

building relationships with the local  

 We have continued our connections with Workclubs around the city with cross-referral mechanisms in 

place with many of them. In Central Library, for example, we run Volunteer Centre induction sessions 

alongside the Workclub. 

 We continued our relationship with Pre-retirement Agency of Greater Manchester (PRAGMA); 

delivering sessions around volunteering to NHS Staff based at Central Manchester Foundation Hospitals 

Trust who are approaching retirement. 

Macc collaborated with GMCVO and a number of other organisations across Greater Manchester on 

developing a proposal to the Building Better opportunities programme which (with a combination of EU 

and Big Lottery funding) would enable us to develop a project focusing on employment among BME 

communities. Unfortunately the Stage 1 bid was unsuccessful. Developing a programme on work and skills 

which harnesses the capacity of the local VCSE sector to reach those most marginalised from the 

employment market remains a key ambition for Macc. 

 

Equalities 

Macc has sought to promote equalities as a cross-cutting agenda and has maintained strong collaborative 

relationships with key local organisations working on aspects of the equalities agenda (e.g. Manchester 

BME Network, LGBT Foundation, Breakthrough UK, Manchester Carers Forum) with the hope of supporting 

further activity on equalities issues in future.  Examples of this include: 

 Equalities Review – Macc’s Strategic Lead on Commissioning worked with Council officers and a range 

of local VCSE groups to undertake a review of the Council’s grants programme for groups working on 

the main equalities themes. This included facilitating meetings with stakeholders as well as the writing 

of the report and presenting it to the Council’s Communities Overview and Scrutiny Committee. 

 Equalities Resources – our website contains a number of resources on this theme to assist local VCSE 

organisations with developing and implementing practice, e.g. in recruitment of staff and volunteers 



 Spirit of Manchester Equalities Award – included in our categories for the awards was a category 

specifically to highlight and celebrate examples of good work on one or more equality strands or issues 

for which people regularly face discrimination. 

 Open data – our data standard includes a full equalities breakdown of both groups and volunteers 

according to equalities categories. 

 

Poverty 

This is an agenda which lies underneath all of Macc’s wider work. We are a member of the Greater 

Manchester Poverty Action Group and are supporting this cross sector initiative to create a broad, active 

movement of people and organisations who are fighting poverty across the subregion. Part of our role is to 

share information and highlight evidence gathered by VCSE sector organisations locally, regionally and 

nationally to assess the impact of the welfare reform programme. As part of this movement we have 

contributed to challenging the myths which are being perpetrated in the media and policymakers about 

those who need the support of a social safety net.  

Macc acted as host for the Work Capability Assessment Action Group, providing administration and support 

in handling a small activities budget. This group was formed to look at the impact of the Work Capability 

Assessment in both implementation and policy terms and also provides some peer support to people 

experiencing difficulties with the WCA. During this period, due to a number of key members of the group 

moving on to other things, the decision was taken to disband the group. 

 

Homelessness  

During the year, Macc has supported moves to increase collaboration between organisations working to 

support people who are homeless or sleeping rough in the city. We have contributed to meetings of the 

groups advising on ways to develop collaboration. This has been galvanised by the City Council’s work on a 

new homelessness strategy but also by increasing numbers of people wanting to pitch in and help address 

this issue which has become much more visible in Manchester in recent years. The December 2015 VCS 

Assembly hosted a presentation about the Big Change campaign and triggered considerable discussion 

about ways to campaign focused social and environmental factors contributing to homelessness. We have 

continued to help promote the campaign and the work of charities which help to people to be safe, stay 

healthy and provide support to plan for and achieve a better future. 

 

Business Citizenship 



Macc’s Business Citizenship campaign focuses on the extent to which local businesses take responsibility 

for creating and supporting higher standards of living and quality of life in the communities in which they 

operate, while still preserving profitability. By taking steps which actively embrace and even celebrate their 

legal, ethical, environmental, social and financial responsibilities, business can become more resilient and 

successful. We see this as a step beyond "corporate social responsibility". 

Our work on A Civil Economy for Manchester showed that there is a mutual reliance between the private 

and social sectors: businesses rely on an effective workforce and an economy which can support their 

operations while in turn communities rely on sustainable employment to provide financial and personal 

stability. The report goes on to state that, with the public sector being impacted by deep spending cuts, the 

social and private sectors will increasingly need to be at the centre of stewardship of communities. For this 

to be successful there will be a need to forge stronger links between the two sectors. 

The ambition of this campaign is to create more social good through collaboration between local 

organisations: it does not simply mean the transfer of resources (e.g. money) from organisations who seek 

to make a profit to those which don’t. We also know that the word “corporate” in particular is not 

something SMEs identify with: it implies larger enterprises. We know that local businesses, especially Small 

and Medium Sized Enterprises (SMEs) are often closer to the communities they operate in, are more 

creative and often more nimble. We recognise that in pushing for something more than CSR / altruism 

there has to be a clear benefit for the business in pursuing this approach.  

Macc has therefore devoted some time to exploring ways to work more creatively with a range of 

businesses operating in Manchester. Examples include 

 Barclays Bank – Macc met with representatives of Barclays Bank (offices at 4 Piccadilly Place) on 28th 

August 2015 to discuss options for support to develop a Corporate Social Responsibility (CSR) type 

program which will be in operation in 2016 and for the benefit of 1000+ Barclays Bank employees. We 

developed a proposal for Barclays including making spaces available at Barclays Bank’s city centre 

premises for local VCSE use, pro-bono support for local groups, employee fundraising, training 

provision, employee volunteering and event sponsorship etc. Although time consuming, this route of 

exploring collaboratively with businesses how they can increase their social impact can create mutual 

impact for VCSE organisations and businesses alike and thus more benefit to local communities. 

 Piccadilly Community Christmas Market - Macc worked with Cheshire Community Rail Partnership to 

organise a “community market” at Piccadilly station from 19th to 21st November 2015. Following 

Macc’s suggestions of VCSE organisations, 12 participating groups expressed interest. We also put them 

in touch with other organisations that could help with facilities. Over the weekend, groups taking part 

were able to sell goods and undertake general fundraising - we know that one organisation raised 

around £1,000 from having one of the stalls for 2 days. 



 Spirit of Manchester – as noted above, we increased the range of business supporters for our Spirit of 

Manchester programme. The Awards event in particular also provides an excellent opportunity for local 

business leaders and staff to come and see for themselves the wealth of talent and skills in local VCSE 

organisations and provides an excellent engagement platform on which to build future conversations. 

Macc also leads by example in acting as a socially responsible business. As an employer, Macc is accredited 

by the Living Wage Foundation and encourages other employers in all sectors to do likewise, supporting the 

GM Living Wage Campaign. We also encourage local employers to report their pay multiple on PayCompare 

and have supported the development of PayCompare. Macc was In February 2016, the Chief Executive of 

Macc was invited to join the Pay Compare Advisory Board to assist in the further development of this 

campaign. 

 

 



To influence decision-making in Manchester through high 

profile voluntary and community action. 

This section describes our work on our Business Plan theme of building the VCSE sector’s Influence 

through policy and influence support. 

 

Voluntary Sector Assembly 

The VCSE sector is well known for its diversity and complexity. It is long accepted that there is no single 

view or ‘one voice’ which can capture this. No structure can therefore deliver a single action plan or even a 

definitive statement from the entire sector. Recognising this, the aims of the Assembly are: 

 Providing leadership for the collective voice of the VCSE sector when appropriate.  

 Promoting the strengths and contribution of the VCSE sector to Manchester. 

 Promoting partnership working within the VCSE sector and with other sectors. 

The Assembly provides a space for the local sector to step away from the day to day of delivery and look at 

the broader context in which they work and what we can achieve collectively. It also provides a means for 

the sector to hold Macc and other leaders to account.  

Within the context of the Assembly, Macc facilitates other working groups and informal networks as 

required: for example, we host an informal network of local VCSE Chief Officers. The Chief Executive of 

Macc maintains relationships with these sector leaders by ad hoc one-to-one catch-up meetings and 

sending occasional short email prompts on key developments and priorities. This informal approach 

encourages the members to use this loose network for exploring collaboration, providing peer support and 

building relationships. We hope to relaunch the Chief Officers breakfast meetings during 2016/17. 

 

The Way Forward 

During 2015, a task group of the Voluntary Sector Assembly worked to create a vision for the future of the 

voluntary, community and social enterprise sector in Manchester: 

"Our vision is one where every community in Manchester is rich in VCSE organisations of all kinds 

and varieties, working with all kinds of people and in all kinds of ways, where the VCSE sector is at 

the core of public debate about what kind of society we are trying to create." 

The Way Forward contains a series of proposals to realise the vision: 

 Maximising Inward Investment: Increase the money and resources coming into the sector 



 Increasing Employment: Increase our ability to employ Manchester people 

 Increasing Our Impact in Areas of Low VCSE Activity: Increasing the number and effectiveness of 

organisations 

 Increasing Mutual Support: Developing the means to increase the quantity and quality of mutual 

support 

 Connecting Manchester People to the VCSE Sector: Improve the use of social media to communicate 

and interact 

 Working Across GM: Collaborate to develop a shared 'Way Forward' for Greater Manchester 

The Way Forward therefore provides both a framework for the Assembly’s priorities as well as a mandate 

for Macc in focusing our work to build a strong and resilient VCSE sector in line with our Civil Economy for 

Manchester (see above) approach. 

 

Representing the Sector 

As part of our place leadership role, Macc is responsible for ensuring the sector is represented in strategic 

partnerships and, where appropriate, decision-making structures in Manchester. A high-profile example is 

the Manchester Leaders Forum. This leads on the development and oversight of the Manchester Strategy, 

bringing together partners from the public sector, private and academic sectors and a number of equalities 

representatives.  The Chief Executive of Macc attends with the Chief Execs of LGBT Foundation, BHA for 

Equality and Breakthrough UK to provide a sector perspective informed by an equalities approach.  The 

representatives, selected by interview and briefed by Macc, are accountable back to the Voluntary Sector 

Assembly. This is one example of Macc's role in ensuring representation of the sector rather than individual 

organisations. Macc acts as a hub for arranging representation – either with our own staff or by staff from 

other organisations who volunteer to undertake the representative role and are accountable back to the 

sector through Macc's networks and channels. 

 

Working with Manchester City Council 

Macc has a range of relationships with Manchester City Council (see below) and helps broker conversations 

with local voluntary groups. During this period, as well as circulating briefings about how the Council 

planned to make the major savings they have to achieve due to cuts in the city’s funding from central 

government, Macc has assisted in organising meetings with Councillors to discuss the impact of Council 

budget pressures on the sector. Meetings of the Voluntary Sector Assembly were given over to this 

conversation and Macc also speaks to Councillors at Scrutiny Meetings and in a variety of other settings 

about working with the sector, local issues and supporting local groups. We also have collaborative 



relationships with Council officers which allow for constructive support and challenge. Macc takes seriously 

its role as a civic institution working with all sectors to achieve the best outcomes for Manchester.  

 

Children Young People and Families  

After delivery of a well-regarded engagement and liaison function which Macc has run continuously since 

2005, the 2013 Council Infrastructure contract discontinued the specific funding around the Children Young 

People and Families agenda.  This meant that Macc could no longer afford a dedicated worker or the 

significant resources for working on this complex agenda with the largest subsector of voluntary and 

community organisations. Macc designed a reduced offer for future work on this agenda based on what 

was possible within the new funding. However, reaction to this from stakeholders within the Council and 

the Manchester Safeguarding Children’s Board was negative and blamed Macc for failing to continue to 

deliver the same service rather than the changes stipulated by the funder. Paradoxically, demand for 

Macc’s support and involvement did not reduce. This situation has continued ever since. When the 2014 

Ofsted report deemed Manchester's Children's Services to be “inadequate”, pressure on Macc to dedicate 

a large amount of resources to the Children Young People and Families agenda increased. Officers within 

Children’s Services clearly expect there to be a dedicated role within Macc focusing solely on this agenda 

and the need to take action in the light of the Ofsted report created a situation where it is unacceptable to 

officers for Macc to say ‘no’ to further work on this agenda. We have therefore continued to support a 

programme of work on this agenda during the year: 

 CYPF Leaders Group - We continued to support a Children, Young People and Families Voluntary Sector 

Leaders Forum in partnership with Voluntary Youth Manchester. This has a core membership of fifteen 

leading local groups. The key aim of the Forum going forward is to develop a strategic vision of the 

sector and it provides a strategic reference point for Macc to set the agenda a forum to feedback from 

partnership meetings a place of engagement between the VCSE sector and the Council.  It has been 

attended by commissioners and Councillors at various times. The Group now has a regular monthly 

meeting with the Director of Children’s Services. 

 Representation of the sector by Macc on in various structures continued as planned including both the 

Children's Board and the Children's Services Improvement Board to respond to the Ofsted report. 

 Early Help – Macc worked with the City Council to improve the way that the Early Help approach 

conceptualises and engages with the sector. After some discussion at the CYPF Leaders Forum, it was 

agreed that the Council fund a short term post to develop the sector’s role in Early Help, looking at the 

systems, challenges and learning needs for local organisations in adopting this approach. Recruitment 

to this position was ongoing at the end of the period. 

 



Health & Wellbeing 

Macc’s Chief Executive continues to represent the local sector on the Manchester Health and Wellbeing 

Board and to raise issues of inequality, marginalised communities and promote co-production and 

partnership approaches. Meetings are now webcast live via the Council website and our Chief Executive 

also uses Twitter to give updates on the Board and invite comments, questions. 

During this period the development of the Greater Manchester Health and Social Care Devolution agenda 

accelerated all aspects of integration of health and social care services in the city. With three Clinical 

Commissioning Groups, three hospital trusts, the Mental Health and Social Care Trust and City Council 

Social Care to liaise with, the structures are extremely complex and demanding in capacity terms with 

different relationships and approaches in various parts of the city. Macc has repeatedly asked for an 

opportunity to review the sector’s role in the governance of the programme in order to find the best way to 

engage the sector’s creativity and create new approaches to working together in communities. During this 

period the development of the Manchester “Locality Plan” became the key focus of discussions 

engagement with the VCSE sector in this was minimal .As has been seen many times over the years, the 

potential for partnership working between the sector and NHS structures is diminished by a lack of spaces 

for open, creative discussion as the focus has been largely driven by the integration of statutory provision. 

We continue to promote user-led approaches, pressing for genuine co-production (rather than simply being 

a new word for after-the-fact consultation) and viewing the voluntary sector as community assets which 

can support efforts to improve the wellbeing of local people. By the end of the period, with the new 

landscape starting to take shape, Macc began to focus on a smaller number of specific projects arising from 

the opportunity for a Manchester bid to the GM Transformation Fund (the time limited new funding to 

enable the changes needed to implement the Health & Social Care Devolution Agreement). These included: 

 Modelling an asset based approach to health and wellbeing in communities – planning how health and 

social care services in neighbourhoods could work with local voluntary groups, adopt a community 

development approach and drive system change by enabling services to focus on the promoting and 

supporting wellbeing. 

 Working with the Manchester Provider Board to start to consider ways to build collaboration with the 

voluntary sector into the new “local care organisation” model being planned. 

 Engaging NHS and Local Authority Commissioners in developing a social value approach to inform 

commissioning decisions and in negotiating how best to make savings at a time of reducing budgets (as 

part of our role in developing the Greater Manchester Social Value Network) 

It is important to note that this period also saw the departure from Macc of Mary Duncan who had been 

with Macc leading on work around health, social care and older people since 1996. The end of Mary’s time 



at Macc was very much the end of an era (a few months short of 20 years) and her dedication to engaging 

people from all across the city, involving and connecting groups and individuals was widely appreciated. 

 

Our main success in working with the Clinical Commissioning Groups has been the development of the 

Reducing Social Isolation programme of grants for VCSE sector organisations. The delivery of this work is 

covered in the section on Grants Management below but it is important to note that this is as much a 

strategic project as a practical one: Macc’s position has been to establish and prove a model of a simple, 

proportionate grants programme as a means of investing in community organisations which can deliver the 

outcomes commissioners wish to achieve. By the end of the period, this programme was winding down and 

planning was well under way for the design of a second programme of grants focusing on mental wellbeing. 

Evaluation of the programme was published later in 2016 and received attention in national commissioning 

journals as well as being celebrated at the joint AGM held by the three Clinical Commissioning Groups (an 

event at which the CEO of Macc hosted the questions from the public). We are confident that this is 

significant progress, however, and is contributing to building pragmatic relationships with the Clinical 

Commissioning Groups. 

 

Mental Health 

Macc’s Mental Health Development Worker has historically been involved in a wide and ever-changing 

range of projects, forums and discussions about mental health services in Manchester. Our long-standing 

Voluntary Sector Mental Health Forum has ceased to meet Manchester Mental Health and Social Care Trust 

has established a Provider Forum at which Macc provides a regular briefing. Macc also remains as the 

trusted host of an informal network within the sector of work relating to mental health and wellbeing.  

Macc supports the Mental Health Charter Alliance as a group which campaigns for improvements in 

services. Alongside this, we support the work of the Mental Health Liaison Group with public sector 

commissioners, provider organisations and service users. Macc acts as both broker and advisor to the group 

in developing community-led approaches to mental health support. The group aims to: 

 Enable people with lived experience of mental illness, to actively influence the quality, delivery and 

accessibility of mental health services in Manchester. 

 Enable providers and commissioners to access the different views, concerns and experiences of people 

who use mental health services and carers. 

 Promote and co-ordinate the involvement of people who use mental health services and informal 

carers across Manchester, ensuring diversity and inclusion. 



 Make available information and training which will support and empower people who use mental 

health services and carers to become actively involved in the development and review of mental 

health services. 

 Encourage and support people who use mental health services, carers and health professionals to 

develop local service user and carer involvement initiatives. 

As noted above, funding reductions meant that after many years Macc’s Mental Health Development 

Worker post was made redundant in late 2015. This was noted by many colleagues in the public and 

voluntary sectors as a great loss to the city as the role - and our worker, John Butler - had been a valued 

and familiar face all around Manchester for many years, a trusted figure and a recognised authority on 

mental health. Macc remains committed to promoting mental wellbeing, recovery approaches to services 

and the principle of user involvement. 

 

Safeguarding 

As noted above, despite demand for involvement in work on Safeguarding in relation to both children and 

adults, not to mention our own desire to support this important agenda, no funding is available to Macc to 

undertake this work, placing limits on our programme of activities.  

We continued to provide representation of the sector on both the Manchester Safeguarding Children Board 

and Manchester Safeguarding Adults Board but our concerns focused on the capacity to engage with work 

to improve safeguarding practice across the city. The 2014 Ofsted report found that Manchester's 

Safeguarding Children Board was ineffective. We began discussions with the Interim Chair of the MSCB 

about ways we believed we could improve the sector's engagement particularly in the working groups 

beneath the Board itself. These were ongoing by the end of this period and focused on achieving 

efficiencies in through shared areas of work between the Children and Adults agendas.  

We continued to promote best practice through use of the Safe Network's resources for voluntary groups. 

We continued our partnership with Salford CVS to provide low-cost DBS Checks for voluntary groups in 

Manchester. This was transferring the resources from DBS Manchester to them in order to achieve the 

volume required to bring the cost down for local volunteers and groups. Macc remains committed to 

developing support for local organisations around safeguarding practice and regularly raises with local 

Safeguarding Boards the need for simple, clear and up to date information for community groups in 

identifying, responding to and reporting any concerns or risks. 

 

Crime and Community Safety 



We continued our worked with VCSE sector organisations to support their engagement in reducing and 

responding to domestic abuse. The aim of this work was to establish understanding of the sector strategic 

partner with expertise in the needs of the city. Too often the sector is now seen as providers of services 

commissioned by the public sector. To be effective it is critical that future strategy and commissioning 

understands what is provided by the sector, how it is funded, how it draws in extra funding such as from 

trust funds and how core funding provided by the public sector is needed to draw in money from external 

sources for service provision. If these factors are not taken account of, then understandings of the current 

landscape of domestic abuse services end up being severely skewed towards a public sector framework. 

Macc has been working with the local VCSE sector organisations to build this engagement with Manchester 

City Council and helped host a range of meetings to engage VCSE sector support providers in working with 

the statutory commissioners in bidding to a national “Delivering Differently” fund. This also included a 

session focussed on raising awareness of domestic abuse among groups working with BME communities. 

Once this group was established, Macc was able to step back and the work has continued with 

commissioners and VCSE leaders continuing to make progress. 

We worked with Salford CVS and VCSE sector organisations working in community safety in Manchester 

and Salford to build the relationship with the office of the GM Police and Crime Commissioner. The aim of 

this work was to improve collaboration, finding solutions and strategic commissioning of voluntary sector 

provision. A conference was held in June 2015 attended by both the PCC and the Deputy PCC along with 69 

VCSE organisations looking at key themes of domestic abuse, child sexual exploitation and hatecrime. To 

support the event a brochure of case studies and good practice examples was compiled showcasing VCSE 

sector activity in supporting community safety. This is now available on our website. 

 

Commissioning 

Macc’s Strategic Lead Worker on Commissioning works to develop good commissioning approaches which 

harness the best of what the VCSE sector can do to improve outcomes for local people. This role relies on 

building positive and constructive relationships with commissioners in the City Council and the local NHS 

and CCGs through regular meetings and joint work including: 

 Informing the local VCSE sector about commissioning and procurement in Manchester through a 

commissioning database, blogs and tweets, news items and website pages. 

 Influencing the NHS commissioning of the VCSE sector through facilitating the design of the grant 

programmes being administered by Macc on behalf of the Clinical Commissioning Groups  

 Improving Manchester City Council procurement processes through detailed work e.g. the review of 

the Council’s Equalities Fund grants for local voluntary groups, working with the Youth Service on 

commissioning approaches and outcomes. 



 Working with the City Council to develop a strategic approach to strengthening the voluntary sector. 

 Helping to develop VCSE sector collaboration where alliances of groups that can make strong bids for 

tenders including support for carers and homelessness organisations. 

 Encouraging innovation through developing briefings and organising workshops on topics such as 

radical approaches to commissioning, community development approaches and social value. 

 Improving the knowledge and skills of the VCSE sector by providing training and workshops on: Spot 

Purchasing, Evidence, Contract Negotiation and the Commissioning Strategy in Manchester 

 Grants Standardisation: Macc continued to work with Manchester City Council to develop a standard 

set of processes, forms and guidance that can be used in all of the many grant programmes that it runs. 

 Convening the subgroup of the VCS Assembly to develop The Way Forward strategy 

 Convening and supporting the meetings to develop the Greater Manchester Social Value Network (See 

below) 

 

Greater Manchester Social Value Network 

Macc has continued working with the Centre for Local Economic Strategies (CLES), Salford Council, Salford 

CVS, Voluntary Sector North West and others to develop the Greater Manchester Social Value Network. 

The aim is to encourage organisations in every sector to seek relevant social, environmental and economic 

value from everything that they do, including service delivery, commissioning and procurement. The group 

has members from many of the boroughs in Greater Manchester. Activities of the group include gathering 

case-studies of good practice and delivering the first GMSVN events to engage commissioners, senior 

managers and leaders of statutory and non-statutory organisations in identifying ways to increase the 

social value of commissioning, procurement and supply chains. 

 

Grants Management 

As noted above, Macc has been managing the Reducing Social Isolation and Loneliness grant fund on 

behalf of the three Manchester Clinical Commissioning Groups. £600,000 was made available to groups to 

provide services and activities to improve health and wellbeing outcomes for Manchester residents over 

the age of 50. Financial distribution was managed by The Charity Service and independent evaluation has 

been commissioned from the Office for Public Management. Working with a Partnership Board including 

the three Clinical Commissioning Groups, Manchester City Council’s Age Friendly Manchester Programme 

and a number of older people, Macc developed a straightforward application process, supported local 

voluntary groups in making applications and facilitated the decision making to award a range of small and 

larger grants. Following this, we have continued to support groups in establishing their projects, promoting 



and publicising the activities, maintaining connections with local staff in NHS and social care services and 

working with the monitoring and evaluation of the programme. A review of the model as well as the 

outcomes it achieves is included in the brief for the evaluation to be published in 2016. 

As activity on this programme began to draw to a close, work began on a further programme for Mental 

Health and Wellbeing Grants to be opened during autumn 2016.  

We also planned our own Spirt of Manchester Fund round of micro-grants (up to £250) distributing funds 

raised through our Spirit of Manchester programme. Initial applications focusing on activities to increase 

collaboration between groups in North Manchester opened in February 2016. 

 

Devolution 

With the growth of the “Devo Manc” agenda, Macc has been working with Voluntary Sector North West 

and other VCSE infrastructure and provider organisations across Greater Manchester to consider, support 

and champion sector engagement in the devolution programme as it evolves. Since the agenda first began 

to emerge in 2014, Macc has contributed to local meetings, academic debate, and briefing sessions on this 

issue and worked in partnership with VSNW to organise the first event in Greater Manchester to brief local 

voluntary groups, explore the principles behind devolution and develop a set of key messages on the role of 

the voluntary, community, faith and social enterprise sector in Manchester in the context of devolution.  

In December 2015, Macc’s Chief Executive was one of a number of participants in “24 hours in the Future 

of Greater Manchester” – a ‘lock-in’ session in which a number of voluntary sector leaders came together 

came together to form a vision of the sector’s shared ambitions for devolution, devise key messages, 

establish basic rules around structures and participation (adapted from Macc’s Participation Protocol for 

sector representation) and develop some propositions for discussion with public sector colleagues. 

Feedback on this was given at the December meeting of the Voluntary Sector Assembly. From this was 

formed the GM VCSE Reference Group of which Macc is a member. The aim of this group is to lead the 

sector’s involvement in the “Devo Manc” agenda as it develops. Priorities include establishing 

representation in the new GM decision making structures and developing a Memorandum of 

Understanding with the Greater Manchester Health and Social Care partnership to express a commitment 

to work together on the redesign of health and social care in Greater Manchester. The group meets 

monthly and has engaged with partners from Greater Manchester Combined Authority, Big Lottery and the 

Interim Mayor of Greater Manchester. Although this group has no resources, the pooled effort by members 

has produced conversations with key decision makers when have enabled important messages about the 

role, potential and impact of the voluntary community and social enterprise sector to be heard. 



To improve the performance and prosperity of the 

Manchester VCSE sector through effective use of 

resources. 

This section describes Macc’s work to address our Business Plan theme of developing local groups: support 

for local VCSE organisations. 

 

Information Services and Communications 

Macc’s communication channels in the local community and with local groups continue to be an important 

part of our work. Macc’s media profile increased during the period: we continue to make strong use of 

social media. 

The following general statistics are good indicators of Macc’s “reach” between April 2015 and March 2016 

 On average the Manchester Community Central website received over 26,000 unique visitors every 

quarter 

 We advertised over 300 local jobs on the website during the year 

 4072 people were receiving our weekly Ebulletin at the end of the period  

 852 people receiving our quarterly newsletter at the end of the period  

 There were 5211 groups registered on Macc’s database 

 By the end of the period we had over 10,000 followers on Twitter. 

The third Spirit of Manchester Awards and Festival gained a lot of new interest and the #SpiritofMcr 

hashtag was trending on Twitter all during the awards event and indeed for much of the Festival period 

from 1st to 10th October 2015.  

The Manchester Community Central website is the platform for all Macc’s online services – a portal for 

everything related to voluntary action in Manchester. It enables local groups to get everything they need to 

run effective organisations, provides updates on policy and strategic developments including Macc's work 

representing the sector and provides local residents with routes into volunteering and community action. 

The site contains a broad range of functions and services including: 

 Regular news and policy updates from all across the city 

 A searchable directory of local groups 

 An online “healthcheck” for organisations to gain insight into their development needs (GRIPP) 



 A range of tools, factsheets and resources to support organisational development 

 A range of tools for Trustees of voluntary organisations 

 A searchable database of funding opportunities 

 Details of grants programmes administered by Macc 

 Online fundraising tools 

 A list of support providers and supplier agencies with feedback from groups who have used the 

services 

 Training calendar and booking facilities 

 Training brochure 

 Online training and learning portal 

 An index of community meeting spaces 

 A calendar of voluntary sector events 

 A calendar of activist and campaign groups, debating events and community forums. 

 Blogs – including policy issues, ideas, feedback from representation at meetings. 

 Case studies 

 Our Open Data releases 

 Job opportunities 

 Volunteer registration  

 Volunteering opportunities 

 Referral forms 

 Signup forms for our ebulletins, newsletters and other mailings 

 Links to our social media channels, photo galleries, etc. 

 Full details of our Spirit of Manchester programme including Festival programme and map, 

fundraising, nominations, videos and how to get involved. 

 

Organisational Development Support for Groups 

A report such as this cannot capture the complexity and diversity of casework undertaken by our Capacity 

Building team during the period. We have covered issues from basic business planning to helping resolve 



disputes between organisations when partnership arrangements collapse. Although our focus is on building 

capacity and capabilities within organisations, due to the state of the sector following local funding cuts, we 

have been drawn into supporting crisis management more than in any previous year. Even when excluding 

the 118 support enquiries we were able to address at the first point of contact, the headline is that demand 

for one-to-one support for local VCSE sector groups, increased as the year progressed:  

 April – June 2015 = 127 groups supported (77 in the equivalent period in 2014) 

 July – September 2015 = 94 groups supported (80 in the equivalent period in 2014) 

 October – December 2015 = 126 groups supported (90 in the equivalent period in 2014) 

 January – March 2016 = 157 groups supported (116 in the equivalent period in 2014) 

It should be noted that due to funding reductions, staffing levels on the team delivering this service 

reduced by 25% in September 2016 – i.e. at the same time as demand began to rise sharply. Plans were 

therefore put in place the find alternative sources of income (including the introduction of service limits 

and charging) to enable this demand to be met in 2016 as the trend in the last three years has been a 

steady increase in requests for support.2 

As part of our demand management approach we have invested in an online tool to enable groups to 

assess their needs and prioritise the support they need from Macc. This enables groups who can do so to 

‘self-serve’ using our range of online resources. The GRIPP Healthcheck tool (Governance, Resources, 

Information, Projects, People) is available for groups to complete free of charge on our website.  

The top issues arising in our organisational development work were, as in previous years, not unexpected: 

1. Funding issues – alongside an average of around 500 searches per quarter on our online funding 

portal.  

2. Governance – our training on trustee roles and responsibilities is now run every 2 months and 

always in demand.  

3. Choosing an organisation structure – particularly around the introduction of the Charitable 

Incorporated Organisation (CIO) model. The team developed a new training session to 

accommodate this demand. 

An indicator of success with this service is the amount of funding secured by local groups as a direct result 

of our support during the period. During the period we exceeded £1.2 million in terms of the total value of 

successful funding applications – alongside a further £112k still pending or in development at the end of 

                                                           
2
 It is worth noting that with the closure of Anchorpoint Stockport in 2015, we started to receive requests for organisational 

development support from groups in Stockport, particularly those nearer the borders with Manchester (colleagues at Cheshire East 
CVS also noted a similar increase from groups nearer to them). We are directing such enquiries to our website and online resources 
but are careful to explain that we do not have capacity or funding to respond in any other way. With the closure of Bury Third 
Sector Development Agency at the end of the period we expect to see increasing requests from groups in Bury during 2016. 



March 2016. It is worth noting that this figure is generally made up of many smaller applications going to 

small and medium sized organisations with relatively few large applications (such as bids to the Big Lottery 

Reaching Communities programme).  

 

The total is also affected by the types of funding available. In early 2016 we became aware of a new Big 

Lottery Programme, The Local Sustainability Fund. This was a one-off opportunity designed to support the 

sustainability of service providing organisations in an era when public sector funding reductions were 

putting voluntary sector services at risk. Having promoted the initial invitation for applications (a relatively 

simply stage 1 process), we took the decision to make an offer of support to local groups who had been 

invited to apply to the second stage of the Local Sustainability Fund with an. We were keen to offer our 

help and to try and improve the chances of the funding being awarded to as many Manchester groups as 

possible. We were also aware of the tight timescale, the need to link some with suitable and effective 

advisers and assist some with the business engagement/partnership element of the application etc. In total 

we assisted 7 Manchester groups and were are very pleased that all of them have been successful. A total 

of £440,759 has been brought into the city as a result. 

Other specific projects in the field of supporting the development of local voluntary groups included: 

 North Manchester - One of the priorities which emerged from our work on The Way Forward (see 

above) was to focus efforts on areas of relatively low VCSE activity. Our State of the Sector research in 

2013 confirmed anecdotal knowledge that the sector has tended to be less well developed (or perhaps 

less visible) in North Manchester with Bradford and Charlestown wards being the lowest in terms of 

measured VCSE sector activity. Macc worked with the City Council’s North Manchester Team to 

develop proposals to provide support to a number of key organisations in the area who could in turn 

act as support organisations to smaller local groups. Macc undertook a check/diagnostic service to five 

organisations who agreed to take part in the initiative. The work was completed in late 2015 and the 

individual action plans were presented to the groups in early 2016. 

 Workclubs - Macc also developed a proposal to support Work Clubs in Central Manchester which was 

submitted to the City Council’s Economic Development Unit in September 2015. The initial stage of the 

work was approved and the workclubs were invited to participate in a remote self-analysis assessment 

in January 2015 using our online healthcheck (GRIPP). One-to-one follow up visits took place with each 

group between March and May 2016. 

 Asset Transfer Support - Throughout 2015 Macc's Capacity Building Team had been supporting groups 

in relation to taking on buildings owned by Manchester City Council under the Asset Transfer scheme. 

This has included applications to the Social Investment Business fund to assistance with undertaking 

feasibility studies and developing a business case. As a result of this work, Macc worked with local 



partners 4CT and Steve Conway to develop a proposal to the Community Ownership and Management 

of Assets programme (COMA) - a national programme run by Locality and Community Matters. COMA 

supported partnerships between local public bodies (such as local authorities) and community groups 

to develop multiple asset transfer or single, ground breaking asset transfer projects. The 6 month, 5-

step programme (renamed “Manchester Community Asset Programme”) began with a cohort of 15 

groups who had identified a community asset for transfer and had completed an organisational 

healthcheck. Steps included – “Are you sure?”; “Are you ready?”; “Can you afford it?”; “Can you 

manage it?” and “Can you put it in a plan?” Individual follow-up support was offered between steps 

and two additional cohort sessions were delivered on funding and trustee roles and responsibilities. 10 

groups completed the programme – 5 groups left part way through as a result of being better informed 

about the process and deciding it was not for them. Feedback throughout the training and evaluation 

forms / sessions was overwhelmingly positive. The training was greatly valued by groups alongside the 

benefit of peer learning and networking with each other. The success of this programme has led Macc 

and partners to be seeking further funding to run MCAP again. 

 Manchester Heritage Buildings Network - During this period, Macc began working with the Heritage 

Lottery Fund North West, Historic England, the Architectural Heritage Fund and Manchester City 

Council to deliver a year-long programme of activities for community based groups with aspirations of 

managing heritage buildings. We recognise that the passion and energy of such groups needs to be 

matched with knowledge and skills that groups sometimes lack, and we will be offering a series of 

workshops which help tackled these gaps. We have developed an offer which would give the groups 

the opportunity to come together as a group and build on their existing knowledge. As well as the 

opportunity to share information and knowledge we offer a free programme of events that covers key 

aspects of managing a heritage building. The Network was launched in March 2016 with a Launch Event 

which was well-attended. Groups were enthusiastic about the upcoming programme and useful 

feedback was collected through facilitated group discussions during the launch and afterwards by 

questionnaire. This feedback will inform and shape each of the four upcoming sessions of the 

programme. 

 

Training  

During the period 424 individuals took part in a total of wide range of training sessions delivered by Macc. 

Topics covered included:  

 Are you fit for funding? 

 Automatic Workplace Pension Enrolment 

 Choosing your structure 



 Committee and Meeting Skills 

 Committee Skills and Great Meetings 

 Community Development 

 Co-production 

 Emergency First Aid at Work 

 Funding Portal Workshop 

 Funding your project 

 Intro to Youth Volunteering 

 Introduction to Commissioning and Procurement 

 Introduction to Community Asset Transfer 

 Introduction to Video 

 IOSH Directing Safely  

 New and Emerging Drugs – Legal highs awareness 

 Nightwatch CSE 

 Radical Approaches to Commissioning 

 Social Media surgery 

 Trustee Roles and Responsibilities 

Our charging policy introduced in 2015 continues to provide a low cost training opportunity while also 

maintaining efficiency through encouraging attendance at training with charges for late cancellation and 

non-attendance. The policy includes discounts for volunteers and organisations which are formal members 

Macc and has therefore helped to increase Macc’s membership and raised awareness among those using 

our training services of the other support we can offer. 

The training calendar continues to be one of the most popular sections on our website. Between January 

and March 2016 it received 4002 unique visitors (2386 returning & 1616 new visitors). This provides a 

searchable index of charged-for, low-cost and free training opportunities. During this period work began to 

reformat the calendar to increase usability and enable us to advertise more training opportunities provided 

by local voluntary sector organisations. Macc also published a new training brochure with offers of training 

sessions which can be adapted and delivered to groups on site or in local venues. 

Our training offer also includes online “Learning Zone” portal for local volunteers and staff with access to a 

wide range of flexible and interactive training and learning opportunities. Each topic is designed in bite 



sized sections to provide flexibility for working through them at a time and pace that suits the learner. 

There were 30 courses available at the end of the period. This charged-for service is delivered in 

partnership with Voluntary Action Oldham, Community and Voluntary Action Tameside and Anchorpoint 

Stockport. However, by the end of the period with the closure of Anchorpoint during 2015 and relatively 

low uptake, it was decided to discontinue this service as it was no longer financially viable. 

 

Building Collaboration 

We continue to support the development of partnerships approaches to delivery within the sector. 

Examples of this include 

 Hosting a workshop for leaders of organisations which support children, young people and families to 

look at collaborative structures such as consortia, contract alliances and delivery partnerships 

 Supporting collaboration between recipients of Local Sustainability Fund. 

We are also working to build wider relationships between the voluntary sector and other sectors, agencies 

and partners. We have a range of links with Manchester City Council: from departments like Children and 

Adults Services to individual local Councillors. Likewise we have connections with many of the local NHS 

bodies in the city – Clinical Commissioning Groups, Hospital Trusts, Mental Health Trust, etc. but Macc is 

increasingly developing other productive relationships in other sectors. In terms of the Academic Sector, 

Chief Executive meets regularly with the Director of Social Responsibility at the University of Manchester 

and who has subsequently joined the Board of Trustees of Macc.  

Macc staff are visible and involved local regional and national networks and events sharing learning from 

other areas and ensuring the voice of Manchester’s sector informs debate at these levels. Conferences in 

which Macc contributed during the period include Voluntary Sector North West’s annual conference, 

NAVCA CORE (annual conference for Chief Officers of voluntary sector infrastructure organisations), local 

debating and action groups including Steady State Manchester, Manchester: A Certain Future and the 

Greater Manchester Poverty Action Group. Macc also represents the voluntary sector on civic occasions 

such as the Statement of Commitment during the city’s annual Holocaust Memorial Day event. 

We continued our strong working relationship with neighbouring Voluntary Sector Infrastructure 

organisations. The Chief Executive of Macc attends the monthly meeting of the CVS Chief Officers across 

Greater Manchester. This supports collaboration across Greater Manchester in developing both policy and 

support services for the sector.  This enables joint working with Greater Manchester partners, sharing skills 

and staff.  

During this period, work began to develop 10GM. This is a new joint venture with Salford CVS, Bolton CVS, 

Wigan and Leigh CVS, Rochdale CVS, Voluntary and Community Action Trafford and Action Together 



(formed from the merger of Voluntary Action Oldham and Community and Voluntary Action Tameside). The 

purpose of 10GM is to  

 create more effective practical collaboration between local infrastructure organisations 

 make a more consistent local infrastructure support offer in all 10 areas of Greater Manchester 

 develop a route for local infrastructure to market our services and activities to the Greater Manchester 

public sector system and the business sector. 

In 2014, Macc’s Chief Executive was voted onto the Board of Trustees of NAVCA, the membership body for 

voluntary sector infrastructure organisations such as Macc. This increases Macc’s influence and profile 

nationally. 

 

Open Data 

During 2014, Macc developed a policy on Open Data and launched our new Open Data Portal. The aim of 

this work was to show leadership and champion the principles of accountability and transparency by 

sharing data about our work and the voluntary sector in Manchester. One of the motivations behind this is 

the view that the voluntary sector holds a lot of useful data which can inform the planning and 

development of strategies and service provision in Manchester – but as a sector we lack the capacity to 

process and analyse these data. By establishing an open data standard, we create the means for these data 

to be used by others in creative ways. When publishing data about our work, Macc has three main aims: 

 That our data are useful: We wish to publish data that bring value to those building a stronger 

community and voluntary sector. 

 That our data are meaningful: We wish to publish data that add to the ongoing dialogue and discussion 

about the sector. 

 That our data are accessible: We wish to publish data in an open and accessible way, and provide 

regular narrative and understanding to the stakeholders. 

Our Open Data approach also had a much more pragmatic reason in that we get many requests from public 

sector officers for information (e.g. number of groups in East Manchester, number of volunteers in Baguley, 

etc.) and this approach of publishing the data allows us to let anyone who wishes to do so “help 

themselves” to information about our work. Obviously any confidential or identifiable personal data cannot 

be released but we worked to adapt our quarterly monitoring statists into datasets linked to place (Council 

wards) and equalities categories.  

We also identified that we could release data about our grants programmes in accordance with the 360 

Giving Standard – a national standard data sharing on grants awarded. Macc has pioneered a model of 



sharing grants information including, uniquely, linking it to the place where the activity takes place (using 

Ordinance Survey codes) and including descriptions of the activity. This provides transparency about our 

work and also enables us to challenge other agencies such as the public sector and funding bodies such as 

the Big Lottery to share their data. 

We continue to update our datasets on a quarterly basis and publish a blog with news of updates and other 

developments relating to Open Data. The datasets we release are: 

 Statistics on volunteers registered with Macc 

 Statistics on Groups registered with Macc 

 Anonymised results from our State of the Sector survey 

 Grants data 

Macc's policy on Open Data has been published as a policy template and we have been invited to present 

on this at events and forums. The policy has also been adapted by other organisations for their own use. 

 

Operational Improvement 

As well as service delivery, Macc has continued its ongoing work to improve the quality of the 

organisation’s operations and governance as well as managing the pressures of increasing demand and 

reducing income from funders.  

During summer 2015, the Management Team began to develop a new five year business plan for Macc 

moving the organisation in the direction of becoming a “civic foundation” for Manchester, increasing the 

quality and quantity of socially useful activity in the city. The Business Plan for 2015-2020 has four strategic 

themes: 

1. Develop local groups: support for local VCSE organisations. 

2. Involve local people: volunteering and active citizenship. 

3. Make connections: collaboration, bringing in partnerships and resources. 

4. Build the VCSE sector’s Influence: policy and influence support. 

Macc’s activity in relation to all these themes forms the bulk of this report as noted above. 

The Business Plan also has a number of key strategies around the management of Macc’s resources. These 

are listed below with relevant activities undertaken during this initial period of the Business Plan listed 

accordingly. 

1. Managing costs - As with most small and medium enterprises, Macc’s major cost is staffing. Indeed, in 

Macc’s case staff costs form around 80% of our expenditure. Over recent years, funding pressures have 



continued to grow and options for making savings through reducing expenditure have been 

implemented and reviewed several times: the organisation manages costs carefully and well and so it 

was inevitable that any further significant changes would result in the need to reduce staff costs. In 

order to manage existing pressures and also anticipate further expected reductions, the Management 

Team proposed to the Board a voluntary redundancy process to reduce costs during 2015. An open 

offer was made to staff and a number of employees subsequently left Macc during summer and 

autumn 2015: Mark Pritchard; John Butler; Mary Duncan; Mike Blaney; Jennifer Halfpenny.  Beth Plant 

and Greg Harris also left for new employment opportunities. As a result of these major changes Macc 

has been engaged in a staffing restructure for much of the latter part of 2015/16. In particular the 

capacity in the Volunteer Centre was reduced to two development workers plus administration 

support. In our Policy and Influence Team new overall capacity was also reduced with the creation of 

two new part time posts of Wellbeing Development Lead and User Involvement Development Worker. 

Alongside other changes due to cover for maternity leave, the period has been one of considerable 

upheaval for staff and the Board of Trustees notes their gratitude to all staff past and present for the 

effort to maintain services and activities during this time of change. 

The decision was taken (primarily for financial reasons) not to replace the Manager’s post for both the 

Volunteer Centre and Policy & Influence (P&I) teams. Instead a “team leader” role was devised with 

line management responsibilities being shared between the Chief Executive and Deputy Chief 

Executive. The new post of Wellbeing Development Lead was combined with a role as ‘Team Leader’ 

for the P&I Team with line management undertaken by the Chief Executive. Similarly the Volunteer 

Centre Team is now line managed by the Deputy Chief Executive with one member of the team acting 

as ‘Team Leader’ for the Volunteer Centre. This has reduced the number of management posts within 

the organisation, achieving the required savings though it is recognised this may need to be reviewed if 

the organisation expands in future.  

The Volunteer Centre began recruiting volunteers to undertake specific tasks on behalf of the project. 

Volunteer Centre Ambassadors and Volunteer Centre Administrators were recruited and commenced 

volunteering in early 2016 enhancing the capacity of the team and enabling paid staff to focus on 

outreach to people interested in volunteering across the city. 

As noted above we have also developed our capacity in terms of taking on students for short term work 

experience placements. This means that by the end of March 2016 although the overall shape of the 

organisation remained broadly the same, Macc is now more frequently playing host to people working 

with us for shorter periods on specific projects (paid and voluntary) alongside a team of regular staff. 

2. Creating new sources of income - In addition to seeking both large and small contracts and grants, 

Macc has been working to improve our ability to generate unrestricted income through sales. In 

September 2015 Macc launched an online stakeholder survey focused on gathering opinions on how 



we could continue to meet the demand for our support and increase the levels of income it generates 

from selling services and resources. The findings were compiled in a report which was used to establish 

our priorities for developing income generating activities. Examples of these activities include: 

 Our room hire income is reaching full potential following extensive marketing. Between April 2014 

and March 2015 the income generated from room hire was £4450. Between April 2015 and 

December 2015 the income generated was be £9200. Clearly there is a limit in terms of the space 

available and the need for Macc to be able to use the space for its own activities, 

 Our Community Reporters programme continues to be run on a largely self-financing basis,  

 Income from training offsets costs but can never be fully self-financing as it would mean pushing 

prices beyond the reach of many of the small groups and volunteers with whom we work.  

 We have continued to develop our ability to charge for bespoke versions of existing services – the 

introduction of limitations on our organisational development support offer has encouraged groups 

to be more efficient in the use of our time and been added to by some organisations choosing to 

buy additional support above and beyond what is available. 

3. Renegotiation with Funders - Negotiations around our two major contracts (the City Council and the 

Clinical Commissioning Groups) focused on clarifying expectations in relation to the amount of income 

which we receive. In the case of the Council the emphasis was on establishing limitations to services 

reflecting the fact that the value of the contract has reduced year on year. With the CCG we presented 

evidence to show the gap between the volume of work expected in the specification and the amount of 

funding – this had not been reviewed for some years despite the addition of the grants programme at 

the same time as a reduction in the total amount of funding. Negotiations were still ongoing at the end 

of the period but in all cases were constructive and recognised the need for Macc to manage demand 

and operate within its resources in order to remain effective. 

4. Move into new premises owned by Macc - During 2014, considerable effort was put into analysing the 

options for Macc to take on ownership of a building. As a result of funding from the Social Investment 

Business (SIB) we investigated the potential transfer of premises from Manchester City Council (the 

same scheme which we were supporting other groups to access). A survey of the building was 

undertaken and a report published. The survey highlighted a number of issues relating to the building 

e.g. potential high cost of repairs required, expected high maintenance costs and complications arising 

from its listed status etc. Macc developed an asset transfer business case with details of our current 

and projected future requirements and those of our members and stakeholders. During February 2015 

Macc undertook a survey to gather views about our asset transfer plans from our members, customers 

and stakeholders. 266 groups and individuals participated through an online questionnaire, focus 

groups and interviews. 



 Location - Respondents stated they Macc should be based: In the city centre (67%); Within than 

half a mile of the city centre (46%); Within a mile of the city centre (29%); Further than a mile from 

the city (12%) 

 Accessibility - Respondents stated that Macc should take into consideration: Ease of access via 

public transport (82%); Availability/cost of car parking (56%); Time taken to get there (55%); Ease of 

access via walking (48%); Ease of access via car (40%); Availability of bike storage (22%); Ease of 

access via cycle lanes (12%) 

 Needs of Volunteers - Respondents felt that volunteers needed: Access to information (67%); Space 

for training (66%); Space to meet together (54%); Access to equipment (42%); Support to resolve 

issues (38%); 1-2-1 meeting space (32%) 

 Support for Macc’s plans - 90% of the survey respondents felt it would be beneficial for Macc to 

take responsibility for a community asset. Respondents stated that they believed it would provide 

continuity, freedom to change services, income, stability, sustainability and security of tenure. The 

majority of respondents felt it would give Macc strength and enable long term planning as well as 

being more affordable. 

 Respondents stated that Macc’s potential new premises should provide:  

▪ a place where community groups could come together at a low cost to hire space, meet 

and work 

▪ an opportunity to generate income for Macc while providing realistic rental for community 

groups and giving small groups access to shared support functions 

▪ an opportunity to attract private sector income 

▪ an opportunity to ‘Create a Community Asset’ and prevent a community building from 

being lost or remaining empty 

▪ Macc with the independence to allow it more freedom in service design and more 

autonomy to better meet the needs of the sector 

▪ a venue which is welcoming to all and with space for people to spend time together, where 

refreshments are available and the seating is comfortable. 

We continue to seek option for asset transfer to enable Macc to move into its own premises as the 

business case for doing so is clear – as well as growth opportunities to create greater impact, the 

ability to offset office costs through increased income generation would make Macc more 

sustainable in future.  



Alongside these measures we continue to promote formal membership of Macc by emphasising the 

benefits for local organisations and individuals. This includes occasional discounts on room hire, training 

and other services as well as rights to vote at the Macc AGM. The Macc website (as distinct from the 

Manchester Community Central site) focuses on ownership and governance of the organisation and acts as 

a guide to our services alongside information about the structure, staff, governance and policies of the 

organisation. 

As part of our drive to demonstrate social value and promote best practice, Macc is signed up to the 

following frameworks: 

- Living Wage Accreditation 

- Mindful Employer Charter 

- Fair Tax Campaign 

- Pay Compare 


