


































MANCHESTER ALLIANCE FOR COMMUNITY CARE LIMITED 
 
Appendix to the Financial Statements for the Year Ended 31st March 2013 
 
Objectives and Activities 
 
Objectives 
The objectives of Macc as set out in the governing document are: 
 
To promote any charitable purposes for the benefit of the public, principally but not 
exclusively in the local government area of Manchester and its environs (hereinafter called 
the area of benefit) and, in particular but not exclusively by 
1. Promoting the third sector by: 

a. building the capacity of third sector organisations and provide them with the 
necessary support, information and services to enable them to pursue or 
contribute to any charitable purpose; 

b. promoting volunteering within the sector; 
c. organising and facilitating co-operation and partnership working between third 

sector, statutory and other relevant bodies. 
2. The promotion of good health of the local community. 
3. The promotion of equality and diversity for the public benefit by: 

a. advancing education and raising awareness in equality and diversity; 
b. promoting activities to foster understanding between people from diverse 

backgrounds; 
c. conducting or commissioning research on equality and diversity issues and 

publishing the results to the public; 
d. cultivating a sentiment in favour of equality and diversity. 

 
'Third sector' means charities, voluntary organisations and social enterprises. 
 
In order to achieve these charitable objectives, Macc developed a new strategic approach 
during 2011/12. This centred on the position that a city such as Manchester with a large 
and diverse voluntary and community sector needed a more cohesive and responsive 
infrastructure. Using a model developed by NCVO to show the impact of voluntary sector 
infrastructure, Macc identified the range of services and activities which would be needed 
to achieve this. 



 
 
Having developed the Manchester Community Central brand as a focal point for voluntary 
sector support and collaboration in the delivery of capacity building, Macc’s trustees chose 
to take responsibility for putting in place a strong support and leadership function for the 
groups across the city in order to support community activity during the period of recession 
and major public service cutbacks. Macc has subsequently taken on the role of lead 
infrastructure agency for the sector in Manchester.  
 
Macc’s approach is to ensure that all of these functions are delivered by an organisation 
with a strong track record and strategic profile within the relevant area of work, building on 
existing strengths while seeking to improve efficiency. Macc has added to its existing 
delivery the role of creating opportunities for collaboration between agencies. Thus, some 
of the functions represented by the model are delivered directly by Macc while others are 
delivered by partner organisations.  
 
In the context of the recent upheaval in both infrastructure funding in Manchester and the 
wider economic and political context, the Board decided to maintain focus implementation 
of this approach: during 2011, Macc had developed a proposal for Manchester City 
Council arising from their review of infrastructure and led the (successful) bid to the 
Transforming Local Infrastructure programme managed by Big Fund on behalf of the 
Office for Civil Society. These two plans, which were developed simultaneously, effectively 
formed Macc’s Business Plan for 2011-2013. 
 
Deferring development of a new business plan will allow time for empirical learning about 
the delivery of new services and for the outcomes of the Transforming Local Infrastructure 
(ending September 2013) programme to be taken into account. By the end of the period, 
with the main contract about to be put out to tender, the focus was on refining and 
reviewing the services and the way Macc has developed over the previous three years of 
major change.  
 
The plan for the year ending 31 March 2013 was therefore to continue with our four main 
aims for the previous year, namely:  



 Aim 1: To ensure that active and empowered citizens have diverse opportunities 
to make a positive difference. Objective: more local volunteers in diverse and high 
quality local opportunities. 

 Aim 2: To make Manchester a diverse and positive place to live and work. 
Objective: Improved match and response of voluntary and community action to diverse 
communities and needs. 

 Aim 3: To influence decision-making in Manchester through high profile 
voluntary and community action. Objective: The VCS is enabled to be more 
influential and successful. 

 Aim 4: To improve the performance and prosperity of the Manchester voluntary 
and community sector through effective use of resources. Objective: Through and 
with the voluntary and community sector, effective and sustainable use of resources is 
maintained and improved. 
 

By March 2014 we will have in place a new strategic plan covering the period from 1 April 
2014 to 31 March 2017.  
 
Achievements and Performance 
 
2012/13 represented the first full financial year of operation for Macc in its expanded role 
as the lead infrastructure agency for the Manchester’s voluntary and community sector. 
Central to understanding the context for Macc’s achievements and performance during the 
year is consideration of the history of voluntary sector infrastructure in Manchester. For 
many years this was very fragmented, with a large number of agencies providing a variety 
of roles: at one point there were 18 different organisations involved and yet there were 
major gaps: e.g. no Volunteer Centre. Despite a series of reviews by the City Council the 
strategy for developing voluntary sector infrastructure in the city was uncertain. The history 
is long, complicated and open to a large amount of interpretation. However, in order to 
show the context for Macc during this period, it is worth recapping the major points: 
 
 Community Network for Manchester was established in 2001 as a project within 

Voluntary Action Manchester to provide a structure to engage local organisations in the 
new decision making structures of the Manchester Partnership. 

 In 2005 Voluntary Action Manchester did not get its core funding renewed from 
Manchester City Council. A new service specification developed by the City Council 
was put out to tender and won by The Scarman Trust but aimed at very small 
organisations working with less than £50K per year.  

 In 2007 Community Network for Manchester left Voluntary Action Manchester and 
became an independent organisation. 

 In 2009, Macc formed a partnership with Community Network for Manchester and 
Voluntary Action Manchester to win the main voluntary sector capacity building contract 
which had once again come up for tender. The new service was subsequently 
launched in January 2010 as “Manchester Community Central” with a commitment to 
develop a brand which would be identifiable by local voluntary and community sector 
organisations and remain in place no matter which infrastructure agency was the 
service provider. 

 Voluntary Action Manchester closed in April 2010. 
 In late 2010 Manchester City Council launched a consultation with the local voluntary 

and community sector to gather feedback on existing infrastructure provision and future 
needs. This also included research into other English cities to consider different 
models. 



 In early 2011 the Council convened a group of local infrastructure stakeholders to 
respond to a proposal to consolidate existing provision into a single organisation with a 
new role. During this process the Macc Committee offered to ‘put whole organisation 
on the table’ and restructure all aspects of the organisation - services, management, 
governance and premises.  

 Community Network for Manchester closed in June 2011. 
 In autumn 2011 the City Council confirmed that it would proceed to invest in the 

restructuring and development of Macc as the lead infrastructure agency. 
 Macc moved into new offices in December 2011 and officially launched Volunteer 

Centre Manchester in January 2012. 
 The Manchester Voluntary and Community Sector Assembly held its first major event 

in February 2013. 
 
Macc’s achievements and performance are reported below in relation to our four main 
aims as described above: 

 
To ensure that active and empowered citizens have diverse opportunities to make a 
positive difference.  
 
Volunteer Centre Manchester 
Volunteer Centre Manchester officially launched in January 2012 and so this period has 
covered its first full year of operation. Macc achieved formal Volunteer Centre Quality 
Accreditation in December 2012.  This represented a major landmark in the development 
of a service long-missing from Manchester. In confirming approval, Volunteering England 
commented that “The submission evidence has been thoughtfully and meticulously 
compiled to ensure that there is no doubt that Volunteer Centre Manchester meets all the 
requirements to pass VCQA in their own right.  What is seen is a developing VC with huge 
potential that is already well serving the needs of the volunteering community in its 
locality”. The Centre’s achievements during the year are reported below in terms of the 
core functions of a Volunteer Centre as defined by Volunteering England. 
 
 Brokerage 

Our brokerage service provides one-to-one support to people wishing to explore 
volunteering and identify relevant opportunities. By the end of the period we had 
engaged over 2800 volunteers and advertised some 600 opportunities. 

 
 Developing Volunteering Opportunities 

We provide tailor made support for groups which includes policy and procedural 
advice. 321 organisations have registered with the Centre and this number 
continues to grow as awareness of the service increases. 
 
Manchester City Council’s lead on Manchester Event Volunteers works closely 
with Macc’s Volunteer Centre to align activities and practice.  We have 
supported them in the development of new policies and procedures and 
application forms to enable cross referrals to take place between the two 
organisations. Individual officers from Council Neighbourhood Teams and Adult 
Services have been provided with specific advice and support in writing policies 
and procedures around volunteering. We also worked with the Council’s “M 
People” programme to support Council employees to become involved in 
volunteer work during service redesigns. 

 
 Marketing Volunteering 



We have developed a Volunteer Centre Manchester website 
www.volunteercentremanchester.co.uk which acts as a focal point for the 
Centre’s activities including details of volunteering opportunities, resources for 
volunteers and organisations and a range of news, training opportunities and 
coming events. This is backed up with our use of social media to engage people 
in the Centre’s work. By the end of the period our Facebook page had 181 
“likes” and we had 640 followers on Twitter. 

 
 Strategic Development of Volunteering 

Macc has reintroduced the Volunteering Community Network as a space for 
organisations and individuals with an interest in volunteering to work together to shape 
the Centre’s activities and develop a citywide approach.  
 
We have worked with Manchester Adult Education Service, Manchester Mental Health 
and Social Care Trust, Volunteer Centre Oldham, Voluntary Arts England, Refugee 
Action and Gaddum Centre to develop on a range of training opportunities which has 
delivered more than 40 accredited outcomes for volunteers and in excess of 150 
places for Manchester based organisations. This will be made available as ongoing roll 
on / roll off volunteer training until June 2014. 

 
The Volunteer Centre team have shared statistical data on volunteering with a range of 
partners including the Public Services Hub Team, Third Sector Policy and Grants, 
Public Intelligence and Performance, Adults, Health and Wellbeing Directorate, the 
Economic Development Unit and Regeneration Teams. We continue to work with the 
Council’s Culture Team to improve the development of a large database of arts based 
organisations that require specific resources. 
 

 Policy Response and Campaigning 
Issues in relation to volunteering have been incorporated into Macc’s policy work such 
as identifying the contribution of volunteers to the City’s economy in our State of the 
Sector work (see below) and in being clear with stakeholders about our approach to 
volunteering as an activity which derives its benefits from being through choice. We 
continue to state our view that “mandatory volunteering” is a contradiction in terms. 

 
In the course of our work we are also clear that volunteering is not a “free” activity and 
the use of volunteers brings with it obligations to the volunteers’ benefit, development 
and safety which are not without costs. For example, we dealt with an enquiry from a 
private company which wanted to use volunteers to manage crowds at two major music 
events. This was a profit making company which would not be providing volunteers 
with food, paying travel expenses or providing any training above a 30 minute video. 
We refused to circulate this opportunity on the grounds that it was potentially unsafe to 
volunteers and advised the organisation in question of our concerns about their 
practice. 

 
 Service Development 

We have explored opportunities to increase the service offer, often by working in 
partnership.  
 
As part of the Transforming Local Infrastructure programme (see below) we 
have been able to offer free CRB/DBS checks to Manchester based volunteers 
working in partnership with Gaddum Centre. To date we have checked more 
than 200 volunteers. 



 
We have developed a Young Event Volunteer programme in partnership with 
StreetGames and continue to explore initiatives to target specific groups within 
the community to access the Centre’s services. 

 
 Good Practice Development 

Macc has developed the Volunteer Coordinators’ Forum for peer support, 
sharing good practice and taking part in collective training. 

 
One Voice Project – scoping women’s organisations in the Manchester area 
Macc worked with Wai Yin Chinese Women’s Society to create a Community Organiser 
role building on the Community Organiser funding from Locality. The aim was to support 
the development of a women’s network focusing on involving women from BME 
communities and promoting ‘seldom heard voices’. This work resulted in an index of 
groups including local Women’s Centres, activity-based social groups and support groups 
for women from specific communities of identity such as lesbian, BME communities, 
refugees and asylum-seekers and faith communities. 
 
Supporting User Groups 
Macc has a long history of working with the Manchester Users Network (a network for 
users of mental health services) and has supported engagement with  

 ATOS and the Department for Work and Pensions in relation to the Work Capability 
Assessment 

 Manchester Mental Health and Social Care Trust in developing their engagement 
approach and during the review of the mental health service model in Manchester  

 Support for “Making Mental Health Positive” - a service user led development using 
a combination of on line/social networking support and face to face creative 
workshops. This has included giving capacity building support on constitutional 
options and funding strategies. 

 
We continue to support the Manchester Core User Group with administrative and practical 
resources and have provided hosting and development support for the Manchester Parent 
Carers group. 
 
Developing Advocacy Services 
Macc continues to promote the development of local advocacy services and collaboration 
between local advocacy providers. Although we receive no direct funding for this work, it is 
a long held view that a strong advocacy sector in Manchester will greatly improve people’s 
experience of using services and exercising their rights and wishes. There is strong 
demand from local groups that Macc should continue to support and develop joint working. 
During this period we continued to press local commissioners to ensure the availability of 
advocacy services across the city and to share information with local groups about best 
practice and learning from other parts of the country. 
 
 
To make Manchester a diverse and positive place to live and work.  
 
The various teams within Macc regularly work with public sector officers to support 
initiatives which involve voluntary and community sector providers. Examples during this 
period have included: 
 



 Supporting Grant Programmes.  
Macc’s capacity building service is regularly approached to work with local authority 
grant programmes to provide support such as: 

o Directorate for Adults Well-being Grant, Manchester Youth Fund 
o Community Association Fund 
o Equalities Fund 
o Manchester Cash Grants 
o Job clubs 
o Short breaks for Disabled Children 

Macc works to enhance the design and implementation of the process as well as 
supporting and encouraging a high standard of applications from the voluntary and 
community sector. Examples of support provided include: 

o running workshops for commissioners and providers;  
o providing one to one support for applicants; reviewing applications;  
o channelling frequently asked questions onto the Manchester Community Central 

website; 
o being identified in promotion material as a key point of contact on guidance and 

information for support.   
 
 Buildings Management 

The City Council’s Corporate Property team refers groups to Macc for support when 
groups are looking to take on new buildings. 
 

 Bringing in new ideas: Macc’s Policy & Voice team provides fresh critical thinking. 
Macc convened a meeting of commissioners and services to learn about and discuss 
the Contract Alliance model developed by Stockport Mental Health Services, producing 
a briefing paper aimed at stimulating further discussion within the relevant 
organisations’ own structures. This has enabled the City Council to look at an 
alternative approach to commissioning which, at the time of writing, is under 
consideration for a pilot initiative. 

 
In all of these examples, the role of Macc was to add value, improve and facilitate the work 
of others. The perceived role of a support and development organisation such as Macc is 
to provide help to voluntary and community organisations, but the above examples show 
the value which Macc creates by supporting public sector officers to work more efficiently 
and creatively with local groups and individuals involved in voluntary and community 
action. 
 
To be able to do this effectively requires Macc to maintain a position at the interface of the 
sectors and in doing so Macc has had to be able not only to cultivate relationships but 
work to a clear set of values which inform this influential and collaborative approach. This 
position and reputation takes time and effort to build but releases opportunities for 
learning, improvement and efficiency. 
 
State of the Sector Research 
Macc seeks to bring about an improved match and response of voluntary and community 
action to diverse communities and needs. To support this, as part of the Transforming 
Local Infrastructure programme (see below) we have worked in partnership with other 
infrastructure organisations across Greater Manchester to produce a comprehensive 
picture of the Manchester’s voluntary and community sector and its contribution to life in 
the city. The research includes number of groups, focus of their work, numbers of staff and 
volunteers, income and will be published later in 2013. 



 
Equalities 
Macc has been working with partners including Manchester BME Network in establishing 
and developing the Manchester Equalities Hub which brings together a range of local 
groups which lead on equalities issues (including but not limited to those defined in the 
Equality Act). The Hub seeks to develop a cross-cutting view of local policy and practice 
and to promote equalities issues within the voluntary and community sector. 
 
We have contributed to the City Council’s Equality Funding Review which sought to 
improve the Council’s programme of support for voluntary and community sector groups 
working with minority communities of identity. As this resulted in the bringing together of a 
number of Council funding streams to be put out to tender, we also developed a 
programme of support for groups in deciding whether this was the right funding stream for 
them, making good applications and planning delivery. 
 
This highlights where Macc’s role has developed in that we have strategic influence 
combined with capacity building support for groups. It also demonstrates that when 
involvement with local commissioners is strong, we are able to align our support services 
in order to improve the overall quality of the process: a better quality of applications gives 
commissioners more to choose from and should in turn create better outcomes for the 
eventual users of those services.  
 
Community First  
In 2011 Macc was approached by Manchester City Council to help establish, coordinate 
and act as panel partner for the Community First Panels in 14 out of 18 eligible wards . 
Four wards had already identified an established local group to act as panel partner or 
even a local forum which fulfilled the role envisaged for the local panel. For example, 
Whalley Range Forum took on the role of Community First Panel in that ward. For each of 
these 14 wards, Macc has been responsible for: 
 
 Setting up a unique email address  
 Creating and updating a website page with the panel’s activities 
 Coordinating the creation of a Community First Plan which included the list of local 

priorities and included the views of as many local people as possible 
 Researching what could and could not be used as matched funding 
 Administering and facilitating panel meetings 
 Capacity building panel members promoting key principles of transparency and 

accountability 
 Promoting the initiative including phone calls, e-bulletins, website, community 

engagement 
 Managing the administration for receiving all the applications 
 Inputting all the paper applications onto an online system 
 Contacting applicants with the results and responding to follow up 
 Providing support to successful applicants on filling in the online monitoring system 
 Liaising with the Regeneration team and CDF  to inform them of progress and solve 

queries 
 Carrying out follow up work drawing together outcomes and lessons learned 
 
This national scheme has continued to present challenges with a complex administrative 
process and very limited resources to build panels in areas of low social capital. All panel 
members have been expected to work as volunteers and there has been no financial 
reimbursement for Macc’s time in delivering this activity. We believe that something like 



Community First might be the kind of participatory opportunity which could do that, the 
panel partner role creates a disincentive for anyone to take it on. Macc has sought to 
provide the basic administration and co-ordination function within existing resources and 
channels. In the last year we have processed and supported over 100 applications to the 
fund securing over £250,000 for voluntary and community groups. 
 
Resilience in North Manchester 
Macc has prioritised working in North Manchester as an area of high deprivation and 
relatively low levels of voluntary and community sector activity. We helped establish the “5 
Ways 2 Mental Health and Wellbeing” network in as a means to stimulating a cross-sector 
asset based approach to local communities. This has included  
 a new group to co-ordinate partners work on mental wellbeing and community 

engagement in Harpurhey, looking at ways to remodel Harpurhey Wellbeing Centre 
 Support for Greater Manchester Police engagement event in Cheetham. 
 Support for a group working to improve mental health of BME communities through an 

alliance of churches and mental health organisations. 
 Meeting with the Shadow Minister for Civil Society to feed in the learning from work in 

Cheetham Hill  
 Participating in the North Manchester Strategic Regeneration Framework Delivery 

Group 
 Presenting to a Learning Exchange Seminar on “Community Groups under threat: 

Where does true resilience lie?” 
 Delivery of a “Building Resilience” seminar in partnership with Urban Forum and the 

Centre for Local Economic Strategies looking at co-production and commissioning 
issues 

 
 
To influence decision-making in Manchester through high profile voluntary and 
community action. 
 
Manchester Voluntary and Community Sector Assembly 
The voluntary and community sector is well known for its diversity and complexity. It is 
long accepted that there is no single view or ‘one voice’ which can capture this. Any 
structure which is developed can therefore not deliver a single action plan nor even a 
definitive statement from the entire sector. What Macc chose to do was build something 
which delivers the following 
a) a view expressed by the majority of those present which needs to be communicated to 

other stakeholders 
b) a space for relationships to build between individual groups so that they can, choosing 

to work together, share knowledge, skills and resources, etc.  
c) a mandate for the infrastructure organisation to carry out certain tasks and report back  

 
This formed the basis for the Manchester Voluntary and Community Sector Assembly. In 
establishing the Assembly, Macc has 
 Conducted research into models developed in other areas of the country around the 

creation of a voluntary and community sector ‘assembly’. 
 Developed a Framework document for the Assembly to address issues such as 

membership, governance and purpose. 
 Consulted on the Framework with local voluntary and community groups. 
 Completed the first round of recruitment to the Assembly Board who will oversee the 

development of the Assembly & ensure it remains accountable. 



 Established a web presence for the Assembly on the Manchester Community Central 
website 

 Established systems for individuals involved in strategic work in a capacity where they 
are expected to be a ‘representative of the sector’ can post a regular blog with news 
and information about their work and receive feedback, comments and questions from 
other groups. These sit alongside with regular meetings around key issues or 
groupings within the sector: health & wellbeing; children & families; young people; BME 
groups; faith groups, volunteer involving organisations. (These sessions provide 
opportunities not only for policy discussion and information sharing, they also create 
relationships for collaborative working, training and the development of best practice.) 

 Arranged for the first quarterly Assembly event (held on 4th February 2013). 
 
In January, Macc’s Chief Executive chaired a meeting for leaders of local voluntary and 
community sector groups and public sector commissioners to share their views on the 
implications of the Council’s Budget proposals for the sector. This was positively received 
and agreement was reached that the relationship with between the Council and the sector 
had to move beyond funding issues and address the challenges being faced by the 
communities of Manchester.  
 
We have continued to contribute to local regional and national discussions around the 
voluntary and community sector and policy issues through news items, blogs, via social 
media such as Twitter and in meetings with voluntary sector organisations. Macc is an 
active member of bodies such as Voluntary Sector North West, Greater Manchester 
Centre for Voluntary Organisation, the National Council for Voluntary Organisations and 
Urban Forum. Macc is involved in establishing a Greater Manchester Voluntary and 
Community Sector Policy Workers Group to co-operate at a Greater Manchester level. 
Macc’s Chief Executive is a regular contributor to the “North West VCS Leaders Blog” 
 
Health, Social Care and Wellbeing 
The Manchester Health and Wellbeing Forum was developed to provide a space for 
debate between organisations and groups, to stimulate collaborative working and 
integration of services. The Chief Executive of Macc sits on the Manchester Health & 
Wellbeing Board and is accountable to the sector through our Forum. 
 
Macc’s role is to ensure that groups are able to maintain knowledge and practical 
understanding of the environment in which they operate, particularly changes in policy, 
opportunities to have an impact on commissioners, and the needs of local communities. 
We do this through providing information and facilitating informed debate. The Forum has 
continued to focused on  
 outcomes from the public sector reforms 
 the Dilnot Commission’s recommendations for the future funding of social care and the 

Government policy statement on care and support funding reform 
 development of a local strategy on Dementia 
 the Food Futures Programme and Food Poverty  
 Dignity in Care  focus on residential care, older people at home and patient care in 

hospitals 
 
A key piece of work has been on building involvement in the new commissioning 
arrangements with health and social care, e.g. working with NHS Manchester on an event 
to bring together the three Clinical Commissioning Group chairs with local voluntary sector 
organisations. 
 



The work of our Older People’s Network has been incorporated into the work of the Forum 
and the Council led initiative –Valuing Older People. Former network members continue to 
campaign nationally to introduce a fairer system for delivering social care and support and 
have channelled their views and progress through the Health & Wellbeing network and 
VOP.  
 
Macc continues to provide a presence on the Manchester Adults Safeguarding Board 
contributing to the development of the Safeguarding Toolkit and promoted its use to local 
groups. 
 
We worked in partnership with the Local Involvement Network on a range of issues 
including mental health and wellbeing of older people. We have also contributed to work 
with the VCS, the Department of Health and the Local Authority on planning the transition 
from LINk to Healthwatch. This has included helping develop the consultation process to 
establish Healthwatch. 
 
Macc has continued to provide continuity of support for the Older Peoples Reference 
group who are involved in multi-agency task groups improving the patient experience in 
the hospital sector and more recently, working groups that inform policy and practice 
related to the Joint Strategic Needs Assessment priorities.  
 
Mental Health 
Macc’s Voluntary Sector Mental Health Forum provides a space for groups to share views 
and information, build partnerships and communicate with statutory sector commissioners 
and providers. During the year, the Forum has continued this role, responding to the needs 
of participants, e.g. arranging training on Personality Disorder Awareness and hosting a 
discussion of the Community Services Review with the Manchester Mental Health and 
Social Care Trust at a special Forum meeting 
 
 Strategic Engagement 

The Forum also enhanced its relationship with the Manchester Mental Health and 
Social Care Trust by taking a place on the Trust’s Council of Governors. Macc’s mental 
health Development Worker provides a role between the public and voluntary sectors 
including representing the sector on bodies including: 
 Mental Health and Wellbeing Group  
 Implementing Recovery through Organisational Change (IMROC) Board  
 Mental Health Public Engagement Group 

 
 Supporting service users and carers 

As outlined above, Macc continues to advise and support the Manchester Users 
Network and champion the principles of user involvement. We arranged a training 
event for carers to promote understanding the experience of voice hearing. 
 

 Monitoring the impact of policy 
Macc continued work begun in 2011/12 to highlight the impact of the welfare reform 
agenda and the implementation of the Work Capability Assessment contributing our 
findings to local and national campaigns. 

 
 Recovery Network 

Macc worked with partners to deliver a conference on recovery-based approaches to 
mental health services. This brought together 50 people including voluntary and 
community sector groups, public sector providers, commissioners, informal carers and 



experts by experience. Outcomes included a commitment to work together to grow and 
more diverse membership and re-imagine a recovery care pathway. Following the 
event we have assisted with the formation of a group to co-ordinate future quarterly 
events. 

 
Children and Families 
Macc’s continued to build relationships between the local voluntary and community sector 
and statutory partners around the children young people and families agenda.  
 
 Voluntary and Community Sector Strategic Lead Role 

Macc’s Strategic Lead Worker provides an identifiable lead contact for both voluntary 
and statutory agencies to work with in developing the role of the voluntary and 
community sector working with Children’s Services, the NHS and other public sector 
bodies. Macc is a member of the Manchester Children’s Board where our Strategic 
Lead Worker is ‘custodian’ for the strategic priority to “work in partnership with the 
private, voluntary and independent sector and education providers to develop a 
targeted early year’s offer and a 14-19/ youth offer to ensure a sufficiency of targeted 
early years and youth provision.” We worked with Manchester Children’s Services, 
NHS and other Children’s Board Partners to ensure there is sufficiency of provision in 
Early Years and Youth Provision. This involved building relationships and trust with 
partners and trying to give a voluntary and community sector perspective on issues, as 
well as bringing challenge to the lack of consultation with the sector as public sector 
reorganisations took effect.  
 
The role also connects with similar work outside Manchester via the Voluntary and 
Community Sector Children and Young Peoples Leads North West Network. 
 

 BIG Manchester  
As mentioned above, Macc has supported the development of a partnership to bid to 
the Big Lottery’s Improving Futures programme to support voluntary and community 
sector delivery of support to ‘complex families’. Working with a range of local 
organisations (Barnardo’s, Manchester Women’s Aid, Manchester Mind, Eclipse 
(Lifeline) and North Manchester Homestart), Big Manchester was formed as an 
innovative approach to delivering family interventions, based on principles of 
empowerment: supporting children aged 5-10 and their families who have experienced 
domestic abuse, substance misuse or parental mental health issues to be at the heart 
of their own assessments and to have control over their package of support. The bid 
was successful. During this period, Macc’s Strategic Lead Worker chaired the Steering 
Group to bring challenge to the Partners and ensure effective working relationships 
were developed with other programmes such as Manchester Complex Families pilot. 
 

 Safeguarding  
Macc continued to provide leadership and challenge around safeguarding within the 
voluntary and community sector. As a member of the Manchester Safeguarding 
Children Board we were involved in the development of policies and practice. Our 
Safeguarding Toolkit developed in 2011/12 was rolled out during this period and 
completion of it was included as a requirement in the Youth and Play Fund 
commissioning process- improving practice within small organisations providing 
services to children, young people and families. 

 
 Voluntary Youth Manchester 

We continued to work closely with VYM holding joint meetings and developing our 



shared agenda. As a result of Macc’s move into new office space we were able to offer 
VYM accommodation and use of our meeting space to share resources and create 
further opportunities to work collaboratively. Macc and VYM jointly attend the Valuing 
Young People Board and co-operated in providing support to groups applying to the 
Youth Fund. 
 

 Troubled Families  
Macc facilitated a series of meetings between the City Council’s Chief Executive 
Department, Adult Social Care and members from our mental health children and 
families networks. These explored ethical, legal and commercial issues around 
engagement in the “Troubled Families” programme such as information sharing/data 
protection issues. Following these meetings, the Chief Executive of Macc was asked to 
join the Manchester Troubled Families Programme Board to maintain dialogue with the 
voluntary and community sector as the work develops. 

 
 
To improve the performance and prosperity of the Manchester voluntary and 
community sector through effective use of resources. 
 
Capacity Building Support for Groups  
We continued to provide one-to-one support for local voluntary and community sector 
groups, handling a total of 584 cases during the year. Our average monthly caseload in 
2012/13 was 35 - compared to 21 per month in 2010, the first year of the service. In the 
current climate, demand for support has increased in volume and complexity. The majority 
of work has been around funding issues.  In the last quarter we saw a significant increase 
in requests for HR support, reflecting the pressures on the sector arising from funding cuts. 
 
Alongside this, we delivered more workshops as part of our drive to offer collective support 
and enable us to reach more groups. We also piloted the use of filming some of our 
workshops and uploading them to the website to enable groups which were unable to be 
present to watch the presentations and listen to the discussions. 
 
An indicator of success with this service is the amount of funding secured by local groups 
as a direct result of our support during the period. This can be broken down into non-
statutory sources such as Lottery programmes and independent trusts as well as statutory 
funders such as Manchester City Council. With a number of decisions still awaited, the 
total funds which the service helped bring to groups between April 2102 and March 2013 
were: 
 

Non statutory funding: £2,161,926 
Statutory:   £1,400,253 
Total:    £3,562,179 
 

Training  
We advertised in excess of 150 opportunities.  Where we have identified need we 
responded by working in partnership to deliver courses such as first aid, Fire Marshall 
training and a briefing on Universal Credit. We have a PTLLS trained member of staff to 
ensure we deliver quality learning experiences. 

 
Information Services  
The Manchester Community Central website continued to be extremely popular. By March 
2013 our monthly figures were showing 10,406 unique visitors to the website of which 



4,616 were previous visitors and 5,790 were new visitors. Across the year the average 
was 4666 unique visitors per month compared to an average of 2622 in the previous year 
(and 822 in April 2010 - shortly after the site was launched.) 
 
The jobs pages and funding search facility continued to be the most popular sections of 
the website. The funding search facility was redesigned during this period and usage grew 
rapidly during the year with almost 600 funding searches being completed just in the 
period from January to March 2013 (compared to some 350 for the same period a year 
earlier). The newspages of the website also continue to be a popular: our posting of advice 
from Greater Manchester Police and Manchester City Council about the English Defence 
League demonstration in Manchester received 1,187 hits during March 2013. As part of 
our work supporting grant programmes (see above), our information pages about the 
Community Associations received 454 hits during February and March 2013. 
 
We maintained our online directory local groups which will be updated further during 
2013/14 as the data collected from our State of the Sector research is integrated. 
 
The weekly ebulletin continued to grow in popularity: at the start of April 2012 there were 
2535 subscribers and this had climbed to 2921 by the end of March 2013. 
 
Building Collaboration 
We supported the development of a range of partnerships within the sector, increasingly in 
response to funding programmes such as the Big Lottery’s Fulfilling Lives series of 
projects. The Fulfilling Lives (Complex Needs) grant for up to £10 million over 10 years 
focused on improving services for people with multiple and complex needs. Macc helped 
to facilitate a partnership of local organisations in a range of ways including selection of 
the lead partner and contributed to the development of the service model through 
improving service user engagement, partnership governance and strategic influence. This 
built on our experience with “Big Manchester” which was a similar (albeit smaller) project 
aimed at children and families.  
 
We also supported the development of a partnership approach to Manchester’s successful 
bid to the Advice Services Transition Fund and continued to act as lead agency for the 
Transforming Local Infrastructure partnership. 
 
Commissioning 
The work of the Strategic Lead on commissioning started at the end of January 2013 and 
so is still in early development stages. 
 Improving Commissioning Processes – Below are examples of some of the actions 

we have undertaken to work with commissioners and groups to enhance recent 
commissioning exercises 

o Challenged the Ending Gangs and Youth Violence commissioning process and 
successfully secured a deadline extension for local groups plus some 
clarifications of the intended process. 

o Collated and gave feedback on the Council’s Equality Fund decision-making 
process.  

o Carried out a short evaluation of the Youth Fund commissioning. This has led to 
establishing a group to carry out more in-depth evaluation.  

o Advised on the procurement process for Neighbourhood Learning in Deprived 
Communities funding  

o Advised on the City Council Wellbeing Fund application form  



o Advised on the setting up of an Investment Framework for purchasing services 
for the Council’s Complex Families pilot.  

o We established a Providers Advisory Group to be involved in the work of the 
NHS Clinical Commissioning Groups’ review of voluntary and community sector 
commissioning. 

 Improving Voluntary Sector Knowledge and Understanding - We have delivered 
briefings and presentations about commissioning, procurement and the funding context 
to networks and groups including  

o Mental Health Providers Engagement Group 
o Manchester Transforming Local Infrastructure partners 
o Voluntary Youth Manchester network  
o Teens and Toddlers Stakeholder Group 

 A commissioning intentions database is in development. 
 Training - We delivered contract negotiation training with 18 groups who were 

successful in obtaining funding from Manchester City Council’s Youth and Play Fund to 
prepare them for their negotiation with Manchester City Council. 

 Contract alliances - we facilitated a workshop with experts from other areas to discuss 
with local commissioners and voluntary sector colleagues their experience and learning 
about the potential of adopting a contract alliance approach to commissioning in 
Manchester. This is now being considered as an option within the new integrated 
health and social care model for the city. 

 
Transforming Local Infrastructure  
In March 2012 the government awarded the Manchester Transforming Local Infrastructure 
(TLI) Partnership a grant of just under £400k through the Transforming Local Infrastructure 
Fund, which was delivered by Big Fund (the non-lottery funding arm of the Big Lottery 
Fund). Manchester was one of the 72 partnerships across England who received awards 
as part of a £30 million investment from the Office of Civil Society (OCS). 
 
TLI aimed to provide better support for voluntary and community sector groups by 
transforming local support services.  TLI also aimed to ensure that voluntary and 
community sector groups get a clearer, joined up service, tailored to their needs, using the 
skills and specialities of each organisation. Fundamentally, it should be simple and easy 
for voluntary and community sector groups to find, access and use the support they need. 
 
Macc was the lead agency for the Manchester TLI Partnership and the TLI programme 
built on the development of Manchester Community Central and the initiative of the City 
Council in rationalising support services. 
 
The Manchester TLI Partnership has a membership of 13 local support organisations who 
are working together to make sure local voluntary and community sector groups get the 
best support possible. The groups are: 
 Macc 
 The Lesbian and Gay Foundation 
 Manchester BME Network 
 The Charity Service 
 Voluntary Youth Manchester 
 Learning Skills and Employment Network 
 Manchester Environmental Resource Centre Initiative (MERCi) 
 Faith Network 4 Manchester 
 Gaddum Centre 



 Greater Manchester Youth Network 
 People’s Voice Media 
 Third Sector Essentials CIC 
 TogetherWorks 
 
The TLI programme is designed to increase the range of services and activities available 
to support local voluntary and community sector groups. Examples of the services and 
resources have been developed as a direct result of funding and support provided by the 
Manchester TLI Programme include: 
 Local Giving – Provides a Manchester platform for increasing the levels of support 

(time, money and resources) that businesses donate to Manchester voluntary and 
community sector groups. 

 CRB/DBS Safe Recruitment Service - A CRB/Disclosure checking service for local 
groups and people wishing to volunteer in Manchester. 

 Manchester STAR Standard – A voluntary and community sector specific quality 
assurance system which is an externally assessed way for local voluntary and 
community sector groups to evidence the quality of their organisation and its work. 

 Manchester Community Central Affinity Scheme – Utilising bulk purchasing power 
to negotiate discounts and/or better products or services from suppliers, manufacturers 
or leasing companies which are available to local voluntary and community sector 
groups. 

 Manchester Trainee Placement Service - Providing brokerage for fee-paying 
placements for trainee social workers and psychological therapists throughout the 
voluntary and community sector in Manchester. 

 Swap Shop – A free on-line service dedicated to the voluntary and community sector 
which will enables goods or resources from the private and public sectors and the 
voluntary and community sector to be re-allocated to local voluntary and community 
sector groups e.g. furniture, computers, office equipment.  

 Manchester Social Impact Audit and Advisory Service - Enables voluntary and 
community sector organisations to receive a social impact and value audit which is 
reportable under an approved set of guidance and national standards. This provides 
voluntary and community sector organisations with the ability to measure their true 
social value. 

 ‘Spirit of Manchester’ Awards Scheme - Annual series of celebratory awards which 
highlight and promote the excellent work being done within and by Manchester’s 
voluntary and community sector. 

 Cross Sector Relationships – Range of resources and training opportunities 
designed to develop and sustain positive relationships between local voluntary and 
community sector groups and local businesses. 

 


