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Response to the Adults Health and Wellbeing Partnership Draft
Delivery Plan, August 2009

o Great to see all this information pulled together in one place — this is very helpful indeed for
understanding the delivery of the partnership and we are sure it has taken quite some doing to
get into one document!

o The case study (on page 13 of the version we saw) is really helpful in making explicit the links
between the Board and the Health and Wellbeing Network.

o Within the delivery plan - annexe A, it would be useful to cross - reference to other strategic
documents to show connections where it is possible to do so.

o More information about how monitoring and accountabilities work in practice. What
accountability does the partnership have and how does this work across the whole delivery
plan?

o What are the principles that guide partnership across sectors and services that are supported
by the Board?

o More on links with strategic commissioning and how this supports the delivery plan.

o There is a big emphasis current activity in the plan — would be useful to see more about future
direction of services, a route map for the next few years. It would also be helpful to have more
information on timescales for delivery.

o Much more detail is needed on priorities around safeguarding vulnerable adults, particularly
some clearly identified resources for this important issue.

o Information and references on community engagement — defining the approach the
Partnership takes to engagement and how this is resourced? Engagement should be a cross-
cutting theme which underpins the concept of the plan. This should be a priority for
development — at present there are only scattered references such as resources for
communication with BME communities identified under the cancer prevention theme.

o More about how funding is allocated across the delivery plan — transparency on this would be
welcome.

o What are the contingency plans for the (inevitable) budget cuts that will come in next year?

o What are the administrative costs in delivering the partnership structures and how are these to
be resourced in the future? This is an issue for all partners.
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