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Big Lottery North West – Targeting Older People across England.
Notes from the meeting held on August 25 at Cross St Chapel in Manchester.

 Older People from across Greater Manchester attended a meeting with Andrew Myers, Regional Manager from the Big Lottery North West.

A number of funding initiatives will be rolled out over three years starting with the Challenge Fund in the middle of September 2011. They are looking for ‘innovative’ ways of supporting older people through change. Big Lottery were looking for confirmation from older people themselves, about what the ‘real issues are’ for older people in the North West. MACC had agreed to organise a meeting with older people from the Greater Manchester area.
This will be the first funding initiative Big Lottery had launched for older people for 10 years.  

The funding will be targeted at schemes that will:

· Impact on the various transitions older people face in their lives and their resilience to these.

Provision for people approaching retirement, making people approaching older age aware of the possible health changes they may experience.

· Address social isolation

Look at the various issues older people that impact on older people feeling isolated:

Causes of isolation-mobility, location, lack of public transport, lack of own transport, lack of family or social networks.

· Ensure that older people have a louder voice in communities to shape priorities.
Advocacy, Campaigning and Membership of local strategic bodies charged with framing policy and strategy.

· Increase the engagement of older people in communities and challenge the perceptions that exist.
What job and volunteering opportunities exist, sporting and health activities, young older people supporting older old people, and engagement opportunities. 
The audience were also asked to consider questions generated by MACC in advance of the meeting:

· How do we support individuals being able to choose their own care and support?

· How can we ensure that more marginalised groups have a voice in their communities? If the Government believes that decisions are best made locally, what structures are needed to ensure that all older people have an impact on those decisions?  

· Are advocacy and brokerage services working, are they sustainable, are they enough?

· How can we develop user-led structures (like the Greater Manchester Reference Group) to influence the development of local service markets, policy and practice?

· What services and support are needed to enable older people to have a quality of life in their own neighbourhoods?

The Funding
The Challenge Fund

Initially,100 project ideas will be selected and shortlisted to 30 across England.

These projects will then be evaluated by an independent organisation and 5 projects from the 30 will be allocated up to a million pounds each to develop their projects further (2013). They are looking for best practice with positive outcomes for older people, where the work can be rolled out across the country. 
Other grants already available for older peoples’ initiatives are Awards for All which is for grants between £300-£10,000 and Reaching Communities, which awards grants up to half a million. The latter will fund the continuation of services or projects (clarified by Andrew)
To support the agenda for older people other grants being planned are ‘strategic’ and grants for learning from existing good practice.
The question was asked about the Big Lottery funding services previously funded by public funding through the Local Authorities.

The Lottery’s line at the moment is whatever they fund should be additional to statutory provision. As we are aware, some of the services to be decommissioned by Local Authorities following the Public Spending Review, are not ‘statutory services’ but the Big Lottery is redefining what they ‘understand’ about which services are statutory and non-statutory. There is a discussion taking place between the Lottery and Government about this issue.
There are real issues for charities charging for some services. 

The question was also raised about the Funder’s strategy around replication of services and how the decision makers will consider the demographic profile of an area, equality of access and appropriateness of projects to ‘role out’. 

Andrew said that they accept what works for some communities of older people will not work for others and that the decision makers will consider age range, ethnicity, cultural background etc. (but ultimately, there will only be 5 projects to roll out across the country)
The meeting then addressed the issues that are critical to older people across 
Greater Manchester –what support was working, where the gaps are?
These are some of the issues raised by people at the meeting:

Access to leisure activities that are affordable- The point was raised that because of the current economic climate, many providers were considering (and in some cases have) stopping concessionary tickets/entrance fees.

We need investment into the promotion and planning of activities for older people with different levels of mobility.

Exercise groups had increased for older people across the region, but many have lost financial support since the Public Spending Review and cannot charge individuals enough to recuperate full costs.
Addressing social isolation- There was agreement that this issue cut across all others and should be a priority area to address. Services and support needed to be integrated- it was about access to communities, accessible transport, having a voice, companionship, affordable housing, education, feeling safe and making a contribution to your neighbourhood.
A discussion followed about ‘enabling services’ and the importance of looking at what works and expanding these services. (An example given was being ‘supported to shop’ rather than having someone shop for you)

There was a general consensus that the meeting wanted the Big Lottery to carefully consider schemes that will be tailor made to support communities of older people with specific needs around communication, as with the Deaf community, communities where English is not the first language spoken and to older people living with dementia.
Accessible transport- was also discussed at length and how services differed across the Greater Manchester Authorities. There was particular concern for wheelchair users and the lack of wheelchair spaces on buses and trains.

They were also concerns expressed about further cuts being made by Councils to subsidised transport. 
Accessible and affordable transport was crucial in enabling older people to access other services –shops, health and social care services and support, social and leisure activities, appointments, as well as keeping in touch with family and friends. 
Community Care and the NHS Reforms - There was real concern about the quality of life for older people with long term conditions and with the speed of the NHS Reforms and the opening up of the market place, were the right services in place to support people in the community? Agencies need to work together to support people, we need to improve inter-agency working.
For the individual, advocacy services were seen as an important tool for supporting the government’s agenda for choice and control. For older people advocacy services were seen as important because of possible decline in health, greater need for formal/informal care, changes in living arrangements, decline in social networks ageism and other forms of discrimination and as an important tool to protect vulnerable older people from abuse.
Someone raised the question of how we identify an older person who is ‘vulnerable’ and is possibly socially isolated not through choice. Are the right services in place to ‘identify’ who these older people are, enable them to have a voice in their own neighbourhoods and to provide them with information and advice about meeting their individual needs (community champions, brokerage schemes, advocates, befriending schemes, volunteering opportunities etc)
The point made was that it is not always about funding but about knowledge and experience and the importance of involving older people themselves in shaping support and services.

Many examples were given of ‘appropriate services’ being developed by older people themselves in partnership with the statutory/non statutory sectors.

Examples included: Using the milk delivery service (on the decline!) to deliver information, national organisations like ‘Contact the Elderly’ use of your local Post Office, Neighbourhood Care Schemes.

New Models of Supportive Living
Older and younger people need to be involved in sharing ideas about new models of Housing and shared supportive living arrangements. There are some powerful examples of what a difference is made when the potential users of services are involved in there planning. 
As the housing market develops, older people will have ideas of new ways of living that promote independence as well as addressing risks. As one participant noted ‘not all of us who may experience increased needs, would wish to move in with family or only live and interact with people of our own age.
Opportunities for Volunteering –knowing that increasing the opportunities for people to volunteer is a crucial part of the Government’s agenda, we would expect to see Government funds being made available for infrastructure support for Volunteer Bureaus, both in Cities and in rural areas too.

To summarise, the issues raised generally covered promoting equality and fighting discrimination, promoting positive images of older age and improving health and wellbeing of older people. Improving engagement initiatives, not only to impact on service development but also to support and enhance relationships and social networks, to address social isolation.
There was agreement that it was important to continue to build on preventative approaches to supporting people in older age and that building on ‘social capital’ –building on the skills and strengths of groups of older people to find local solutions to the ‘issues’ and to be involved in the development of support and services to address those issues.

Many examples of good practice were raised at the meeting including inter-generational work in Trafford between older people and young people in schools, a national volunteer programme for older people called RSVP, community cafes and organised lunches for older people.
It was suggested that people send a brief description of projects/ideas that will/do work well in their communities to Mary at MACC and she will collate the information for Andrew Myers.(You can send MACC a leaflet and Mary will summarise it) 
MACC’s address is
Manchester Alliance for Community Care (MACC)
Swan Buildings .20 Swan Street

Manchester M4 5JW

Email mary@macc.org.uk
For individual enquiries contact Andrew Myers at

Big Lottery Fund

10th Floor. York House.

York Street

M2 3BB

Email Andrew.myers@biglotteryfund.org.uk
These notes were taken from a transcript of the meeting at Cross St Chapel and from responses from older people who were unable to attend on the day.

An attendance list is available from MACC

Mary Duncan

01.09.2011
Attendance:

There were older people from Manchester, Trafford, Salford, Stockport, Bolton, Bury and Tameside.
There were also people from Chorlton Good Neighbours, Irish Community Care, Age Concern Manchester and Valuing Older People(MCC)
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