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Voluntary Sector Mental Health Forum

Wednesday 7th July 2004

Present:
John Butler (MACC), Mike Wild (MACC), Jane Luck (MACC), Elaine Dixon (HARP), Ruth Madden (Having a Voice), Paul Bradley (Turning Point), Marcus Greenwood (Self Help Resources), Justin Larner (MIND), Ian Trafford (42nd Street), Satpal Birdi (Longsight / Moss Side Community Care Project)

In attendance:
Carey Bamber (NIMHE), Daniel Madge (JCT), Chris O’Gorman (JCT)

Apologies:
Hanif Bobat (Race & Health Forum), Rick Mitchinson (Manchester Carers Forum) Judith Boyle (MFCVT), Jeanette Stanley (ACMHS)

The Visioning Project

Carey Bamber from NIMHE introduced the Visioning Project which she is assisting the Mental Health Trust with. There is no united vision for Mental Health services in Manchester – or at least the vision has become unclear. The project is about identifying what can be provided on existing resource levels: so to some extent it’s going to involve cuts to services in order to secure some financial stability: the process is seeking to tread a line between “blue skies thinking” and pressures to cut spending (and, therefore, services).

Carey has been emphasising the need for involving the voluntary sector in the process since so many services are provided in partnership with the sector. She invited Forum members to contribute to the process. She will be producing information bulletins to keep people up to date on progress and will also be sending out a postcard survey asking people to identify three things they would like to see included in the vision.

The Visioning Project Programme Board includes the Trust and the Primary Care Trusts. John B feeds in on behalf of the LIT (at their request) and the voluntary sector. The Board will produce an outline report by mid-September. There are four subgroups - Carey offered to circulate details of the project structure via John. 

The project is an opportunity to get some radical thinking on the agenda. The Trust is looking at how it spends the £70million (£55million of which is from the three PCTs and the City Council) it has to meet peoples’ needs. The emphasis is on what works. There were suggestions about shifting to more value-based approach with recovery as the focus.
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Ian queried the age range, which was being considered: “adults” had been mentioned but did this start from 16 or 18? This is still unclear as the 16-18 age group falls into a gap between CAHMS and the Trust. Both Carey and Chris O’Gorman stressed that the vision is about mental health services in Manchester – the Trust is only a part of the vision. 

John thanked Carey for coming. She left the meeting at this point.

Joint Commissioning Exec.

John introduced Chris O’Gorman, the new head of the Joint Commissioni9ng Team. Chris outlined his background: he has a history of working in the voluntary sector having worked for a CVS and MIND in Camden during the ‘90s before moving into a commissioning role within the NHS.

Since coming into post, Chris has been taking a broad look at the way commissioning priorities are reflected in resources – both the £84million spent by the JCE and the staff resources. He is in the process of writing up his observations to act as a starting point for bringing together a fresh Commissioning Strategy. This will be done in partnership with the voluntary sector and service users. The Visioning Project will inform some of the work though direct links are not currently clear. Again, there is an opportunity for some radical changes, which focus on wellbeing. As he had to leave for another meeting, Chris offered to come to the Forum’s September meeting and discuss his paper. This was welcomed and John thanked Chris for coming. Chris left the meeting at this point.

A discussion followed about how genuine these “radical” approaches could potentially be, particularly given that there would inevitably be clashes with workforce issues: not the least, maintaining staff morale through yet further upheaval. Progress in the Trust is being closely watched at very senior level (including a cabinet subcommittee) following the Rowan Ward investigation: is the visioning process the Last Chance Saloon or the start of a new era? Several people questioned whether there really is a genuine desire to include the voluntary sector and take on some diverse and challenging ideas.

It was agreed that the Forum needs to push hard to get some innovative thinking into the vision. John will pursue ways enabling the Forum to contribute to the project. An additional meeting will be arranged to invite members of the Programme Board to talk to the Forum.

Minutes of the Previous Meeting & Matters Arising

The minutes were accepted.

The Forum subgroup on Mental Health in Primary Care has met and is scheduled to meet again in October.

John apologised for not having produced minutes from the subgroup looking at developing a training programme. Some work has been done: identifying a potential course around staff mentoring and a possible training partnership with City College. The feeling is that pulling together existing pieces of work is much more achievable than trying to develop a bespoke course from scratch. There is a risk that it may be too complex an issue for the Forum to take on. Maintaining a watching brief on national training developments might be an alternative solution.

Marcus reported that an NVQ in Health and Social Care is under development. Daniel mentioned the “Ten Essential Competencies” for Mental Health Workers released by the NHS Workforce Confederation.

Public Service Agreement Target

Mike reported on the subgroup of the Health Inequalities Partnership which is working on setting a PSA target specifically around mental health. There are several possible targets under discussion:

· number of people who report to A&E with signs of self-harm

· suicide rate

· prescription rate of benzodiazepines

Professor Francis Creed has proposed the self-harm measure as his research indicates that people who self-harm are most at risk of suicide. However, the subgroup had felt it reflects only the extreme end of mental health need – a view with which the Forum agreed.

The benzodiazepines indicator, though more reflective of broader needs in the community, may not be useful for a number of reasons: not least because the trend is downwards anyway which would most likely disqualify it from being acceptable to Central Government. 

There has been a suggestion to bring together a series of smaller measures which add up to give a picture of mental health need or, better still, mental wellbeing (as opposed to mental ill-health). How this would be collected is unclear, though the LSP may be running a survey on quality of life in Manchester.

There was some discussion of this work. The links to A&E were queried as it did not adequately link into primary care: could presentation at GP surgeries also be included? The benzodiazepines issue seemed to most people to be the clearest target. Mike said that he had suggested monitoring the numbers of people who are moved on from “benzos”. It suggested that the target could be broadened to include all antidepressants. The “happiness indicator” was welcomed as an idea, but people were concerned about how it would be collected and whether it would have enough impact. It was agreed that Mike and John would feed these views into the next subgroup meeting.

Mapping

John said he had received a few comments on the mapping questionnaire and, rather than spend too long on the details, it was more important to get on with it. He and Mike would have a look at the final format and start the process over the summer.

John also reported that MACC was considering an application to the Futurebuilders fund to increase its ability to do this work across Manchester’s voluntary sector more generally.

Any other business

Ian reported that he had attended some useful training on the Freedom of Information legislation. He would pass the materials to John for circulation to the Forum.

Dates of next meetings

4th August 10.30-12.30 ST Thomas’s Centre

Date of Special Meeting with the MMHSCT

10th August 10.30-12.30

Training  Room (9) Zion Centre

