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	Thursday 2nd November 2006
	


Present: 
Elaine Dixon (HARP), Ian Trafford (42nd St), Justin Larner (MIND), Tom MacLean (Having a Voice), Jeanette Stanley (African-Caribbean Mental Health Services), Chris Stirk (Anne Lee Project), John Butler & Mike Wild (MACC).

Apologies: 
Satpal Birdi (Longsight & Moss Side Project), Elizabeth Simpson (YASP), Roger Howard (St Luke’s)

Agreed that we needed to carry out an audit of the membership to determine how many services are at risk from either having funding withdrawn, or funding due to expire. this information would then be used to inform collective discussion with Commissioners about the needs of small to medium sized projects as part of the discussion about the commissioning strategy.

members discussed the scope of the audit and agreed that John will send out a set of draft questions for comments. Following this John to send out a final set of questions. members agreed to respond by the end of November. John to then pull the response together for discussion at the next forum.

John reported that in his reply to the forums written response to the draft strategy, Chris O’Gorman had acknowledged the need to “balance the respective values of community presence and ability to engage ‘hard to reach groups’ (which may favour local organisations) as well as economies of scale (which may favour larger organisations)”. 

It was agreed that this was a welcome indication and one, which should be pursued further.

· Core costs – stability and sustainability

· Collective business plan.

· Valuable work is at risk because of the blunt instrument of commissioning

· Questions: core business & peripheral business

· Aims of the exercise – how healthy is your organisation? what are the problems you face? What can be done to help? Compare notes with the NCVO Almanac and the Change-Up Performance Hub work. Circulate next week.

· Turnover of staff due to funding – time taken to replace them. Diversity of staff reduces as length of experience is difficult to build up. Workforce strategy.

· Community venues – managers – capacity to do fieldwork - loss of infrastructure

· Recruiting Board members – continuity

· SLAs based on outcomes vs. contracts based on activities

· Procuement vs. commissioning: the two are not the same, not always handled by the same department & regulations are constantly changing.

· Organisations like HARP attain a critical mass: can’t support a management infrastructure if they don’t run enough project work which generates income.

· Is the sector ready for collective bargaining?

· Event in February / March to be the culmination of the “audit” work. Develop a project plan for this.

· King’s Fund / NEF / Sainsbury’s / JRF

· Need to be open to the role of Social Enterprise

· Implications of Direct Payments and Individual Budgets: commissioning will be in the hands of the service user: customers.
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