Voluntary Sector Mental Health Forum Minutes

11th May 2006
Present: Elizabeth Simpson (YASP); Elaine Dixon (HARP); Ian Trafford (42nd St);  (Sahara Project); Neil Turton (BLC) Mike Wild & John Butler (MACC)

Apologies: Tom Mclean (HAV) & Bill Lynch (Together)

In Attendance Daniel Madge (JCT)

Matters Arising: There were no matters arising as the last meeting focused solely on our response to the Change in Mind consultation.

1. John Presented a proposal for changing the way the Forum is run. The proposal was discussed and the following was agreed.

To create a steering group which would meet to agree issues, which require a collective approach and to define how to engage the VCs in the agenda. To maximise the impact of this group membership will be limited to people that have a management/leadership role and that can commit to regular attendance. To ensure diversity of representation additional members will be sought from organisations working with different communities and links will be established with other relevant fora (e.g. MARIM, Carers Forum etc)

The emphasis will be on building effective working relationships and a consensus about how best to represent the interests of people that use mental health services, their carers and voluntary sector mental health organisations. The group will set out and evaluate short term (3 month) action plans. This will help John to prioritise how he spends his time and evaluate the impact of this work.

The Steering Group will also plan and run a programme of events, which will be open to all interested stakeholders. These will be all day events, which will focus on a particular theme, include time for networking/sharing information and be a means by which the steering group are accountable to the wider membership. At least one of these events will be used to co-ordinate and evaluate the work of the Forum and set out an agenda for the following year.

Suggested examples for thematic events include: 

· responding to and informing the Commissioning Strategy:

· developing a funding strategy for mental health promotion/ preventative services and; 

· service user empowerment.

It was agreed that work on capacity building is best pursued outside forum meetings through smaller pieces of collaborative work which bring together organisations that have a shared agenda

Mike reported that a member of the MACC executive Committee would be interested in being part of the steering group- this should help strengthen governance and accountability between the Forum and MACC’s management.

Future meetings:

19th July 2006 at the Zion Community Health Centre

10-12 Steering Group 

11th October at the MACC Offices

10-12 Steering group 

