GoodOrg: Safeguarding Children Policy

(incorporating Child Protection and Disclosure Checks)

This policy was drafted in November 2008. It will need to be reviewed before October 2009 in the light of the new Vetting and Barring Scheme
. 
Definitions
A Child is defined as a person under the age of 18 (The Children Act 1989). In this document, the terms child and children should be taken to cover children and young people up to but not including the age of 18.
Child abuse can take four forms, all of which can cause long term damage to a child: physical abuse, emotional abuse, neglect and child sexual abuse. Bullying and domestic violence are also forms of child abuse (NSPCC)
.
Statement of Intent

The purpose of this policy is to ensure that: 
· GoodOrg’s governing body, management, staff and volunteers all understand their responsibilities towards children, and the support and guidance that they can call on to help them meet those responsibilities; 

· GoodOrg’s premises and activities offer a safe environment for children; and

· GoodOrg is able to detect and respond to any potential abuse taking place outside of its own premises and activities, and to work effectively with other agencies to make the world a safer place for children.
Key Principles 

GoodOrg will ensure that: 

· In all matters concerning children, the welfare of the child is paramount, and the child’s rights, wishes and feelings will be promoted and respected.  

· All children, whatever their age, culture, disability, gender, language, racial origin, religious beliefs and/or sexual identity, have the right to protection from abuse. 

· All staff, volunteers and trustees will take suspicions and allegations of abuse very seriously and will act on them swiftly and appropriately. 
· Any staff member, volunteer or trustee raising concerns about potential abuse will be supported by the organisation.

Legal Context
GoodOrg recognises its duty under the Children Act 2004 (Section 11) to co-operate to improve the well-being of local children and protect them from harm and neglect. GoodOrg notes the extensive guidance available in this area
.
As a child-care organisation, GoodOrg also recognises its duties under the Protection of Children Act 1999 with regard to barring and notification to the relevant authorities of unsuitable staff
.
GoodOrg recognises that one key element of Safeguarding is the vetting of staff and volunteers, and that it needs to follow the procedures set by the Criminal Records Bureau and its successor agency, the Independent Safeguarding Authority (ISA). 
GoodOrg notes that the ISA will be introducing a new system for vetting and barring unsuitable staff and volunteers from October 2009, following the Safeguarding Vulnerable Groups Act 2006
. 
Responsibilities of the Organisation: Safeguarding Policy

The governing body and Manager will ensure that:

· GoodOrg’s practice in safeguarding is consistent with the partnership approach agreed locally through the relevant Safeguarding Board, and is amended as necessary to maintain this position;

· service users and partner agencies are made aware of the existence of this policy, and of where they can obtain a copy;

·  [service users are consulted whenever the policy is reviewed]
;

· all staff and volunteers are aware of this policy, and consulted whenever the policy is reviewed; 

· the policy is reviewed every 3 years
 and in response to any changes in the legal or regulatory framework;
· the contact information in this policy is kept up-to-date at all times.
Responsibilities of the Organisation: Recruitment of Staff and Volunteers
The governing body and Manager will ensure that, for any vacant post or volunteering opportunity:

· a formal, open and transparent recruitment procedure is followed, with the core competencies required for the role taken into consideration;

· the post or role is risk-assessed at the outset in relation to the required level of contact with children;
· appropriate safeguarding checks, including disclosure checks as defined below, are considered at this early stage;
· all applicants are made aware of their duty to declare any existing or subsequent convictions, with failure to do so being regarded as gross misconduct, possibly resulting in dismissal;

· personal details (name, address, qualifications, criminal convictions) are checked before appointment;
· two references are obtained with specific reference to safe practice;
· information on this and other relevant policies is supplied on appointment;

· adherence to this policy is clearly part of the appointee’s terms and conditions of employment or volunteer agreement.

Responsibilities of the Organisation: Board of Trustees

GoodOrg will ensure that:

· all existing and new Board members sign an appropriate declaration of eligibility
;
· Board member roles are risk-assessed to establish whether disclosure checks are required (see below)
. 

Disclosure Checks

GoodOrg recognises that it MUST obtain disclosure checks if this is necessitated by the nature of the post or role. However, this should not be treated as a “blanket policy”, and checks SHOULD NOT be made if not required.
GoodOrg notes that a Standard disclosure check will normally be required where a person would have access to a child in the course of their normal duties; whilst an Enhanced check will normally be required where a person’s role involves regularly caring for, training, supervising or being in sole charge of a child
. 
Goodorg will be guided by its Criminal Records policy on the issues of recruitment of ex-offenders and handling of documents
.

Responsibilities of the Organisation: Safe Working Practices

The governing body and Manager will ensure that all staff and volunteers:

· receive appropriate training and support in implementing the policy and are clear about their responsibilities with regard to safe practices
;

· have the necessary skills and knowledge required to be effective in their roles, through induction and ongoing development;

· have access to other related procedures such as grievance, discipline and whistle-blowing;

· have access to regular support and supervision;
· are subject to a safeguarding review if there is any change in the level of contact with children.
The governing body and Manager will also ensure that potential risks to children are assessed when planning any new activity or reviewing an existing activity.
Responsibilities of Staff and Volunteers: Safe Working Practices

All GoodOrg staff and volunteers will implement this policy by:

· ensuring that potential risks to children are assessed when planning any new activity or reviewing an existing activity;

· treating all people equally with respect and dignity and encouraging open communication;

· working wherever possible in an open environment, avoiding private or unobserved situations, and maintaining a safe and appropriate distance with service users;

· sharing information appropriately with others, whilst recognising that there are times when confidentiality is essential;

· showing awareness of the need to act as a positive role model in their own behaviour
;

· obtaining parental consent in writing should the need arise to transport young people in their own cars or to act in loco parentis
;

· reporting concerns about poor practice and abuse as laid out in this policy.
Responding to Concerns of Abuse

If a staff member (or volunteer) hears or suspects that a child is being abused, whether in the home or in another setting, they should: 

· react calmly; 

· reassure any informant that they were right to tell and that they are not to blame and that the staff member will take what they say seriously; 

· avoid asking about explicit details, keeping questions to a minimum to ensure a clear and accurate understanding of what has been said; 

· reassure, but do not promise confidentiality; 

· tell the informant what the staff member will do next; 

· make a full written report
 of what has been said or heard as soon as possible and pass on the information without delay.

The staff member will normally pass their concerns on to the Manager. However, in the case of severe and obvious cases of abuse where the Manager is not available, or if they have concerns about sharing the above information with a colleague, they should take external advice immediately with a view to reporting their concerns (see “key contacts” below). In the event of making a referral, the name of the contact who took the referral should be recorded, and where possible written confirmation of the referral should be obtained within 24 hours. 
In deciding whether or not to make a referral, balanced consideration will need to be given to:

· the level of potential harm involved;

· the wishes of the abused person, together with their maturity and capacity to understand and consent;

· whether there are third-party interests to take into account, i.e. other people known or unknown who may be in danger of abuse.

These are difficult judgments to make, and where in any doubt, Goodorg would expect its Manager (or other staff in an emergency situation) to take advice from the sources listed below under key contacts.

Rights of Children 

Any child who comes into contact with staff or volunteers regularly, should be given information on their right to talk with an independent person, and their name and contact arrangements. This will normally be the Manager.

Where GoodOrg is acting on concerns about any child, that child has the right to have the process fully explained to them and for their views to be taken into account.

Key External Contacts
Manchester Social Care Services: 0161 255 8250
Service Outline: “Tell us if you are concerned about the mistreatment of a child or a vulnerable adult. You can refer yourself, or another person, or just tell us your  concerns. Outside of office hours, the number is staffed by the Emergency Duty Social Work Service. “

Further information 
· Updates on work around Safeguarding Children in Manchester can be found on MACC’s website at www.macc.org.uk/mscb 
· We have also put together a dedicated resources page on this issue: www.macc.org.uk/mscbresources.

· Another source of advice is the NSPCC Child Protection Helpline: 
0808 800 5000.
� Independent Safeguarding Authority (ISA) � HYPERLINK "http://www.isa-gov.org.uk" ��http://www.isa-gov.org.uk� ; 0300 123 1111. Go to the Events section to register for information road-shows or to receive updates. 


� The Source of this and more detailed information is: http://www.nspcc.org.uk/HelpAndAdvice/WhatChildAbuse/whatischildabuse_wda36500.html


� For Government guidance on implementation of the Act, see: Statutory guidance on making arrangements to safeguard and promote the welfare of children under section 11 of the Children Act 2004 (DES 2007)  � HYPERLINK "http://www.everychildmatters.gov.uk/resources-and-practice/IG00042/" ��http://www.everychildmatters.gov.uk/resources-and-practice/IG00042/� . More general ongoing guidance is available through the Every Child Matters: Change for Children programme: � HYPERLINK "http://www.everychildmatters.gov.uk/socialcare/" ��http://www.everychildmatters.gov.uk/socialcare/� , which includes the option to request updates.


� For detailed guidance, see � HYPERLINK "http://www.teachernet.gov.uk/wholeschool/familyandcommunity/childprotection/poca/" ��http://www.teachernet.gov.uk/wholeschool/familyandcommunity/childprotection/poca/� .


� Passed as a result of the Bichard Inquiry into the Soham murders in 2002, when the schoolgirls Jessica Chapman and Holly Wells were murdered by Ian Huntley (their school caretaker). This Act created a new single agency (the Independent Safeguarding Authority - ISA) to vet all individuals who want to work or volunteer with children or vulnerable adults and to bar unsuitable people from doing so. A brief explanation of the Act can be found at: � HYPERLINK "http://www.isa-gov.org.uk/PDF/283896_ISA_A4_FactSheetNo1.pdf" ��http://www.isa-gov.org.uk/PDF/283896_ISA_A4_FactSheetNo1.pdf� . A fuller explanation can be found at: � HYPERLINK "http://www.opsi.gov.uk/ACTS/acts2006/en/ukpgaen_20060047_en.pdf" ��http://www.opsi.gov.uk/ACTS/acts2006/en/ukpgaen_20060047_en.pdf�  .


� Optional wording for groups aspiring to a higher level of service-user involvement.


� Suggested review interval.


� The Charity Commission offers a useful sample declaration at: � HYPERLINK "http://www.charitycommission.gov.uk/Library/supportingcharities/pdfs/sampledeccc30.pdf" ��http://www.charitycommission.gov.uk/Library/supportingcharities/pdfs/sampledeccc30.pdf� 


� It may be necessary to distinguish between some people’s dual roles as trustees and operational volunteers. Just because some trustees also have an operational role which requires disclosure checks does not mean that all trustees need such checks. 


� The most accessible Government guidance on this can be found in Criminal Records Bureau checks: Guidance for volunteering (the principles are equally applicable to paid employment): � HYPERLINK "http://www.cabinetoffice.gov.uk/third_sector/~/media/assets/www.cabinetoffice.gov.uk/third_sector/CRB%20final%20pdf.ashx" ��http://www.cabinetoffice.gov.uk/third_sector/~/media/assets/www.cabinetoffice.gov.uk/third_sector/CRB%20final%20pdf.ashx� .


� See separate template for a Criminal Records Policy.


� Training will usually be available through your local authority and/or your local voluntary-sector infrastructure agency.


� E.g. not smoking and drinking on the job.


� E.g. leading an activity with the possible need to give first aid.


� The report will include the following information, if available: name, age and date of birth, 


 home address and telephone number of the person affected (child or vulnerable adult); whether or not the person making the report is expressing their own concerns of those of someone else; the nature of the allegation, including dates, times and special factors and other relevant information; a clear distinction between fact, opinion and hearsay; a description of any visible bruising or other injuries. also any indirect signs, such as behavioural changes; details of witnesses to the incidents; the child’s account, if it can be given, of what has happened and how any bruising or other injuries occurred; whether parents have been contacted, and if so what has been said; whether anyone else has been consulted (if so, record details). 





This is intended as a sample policy for guidance only. Produced by Rick Gwilt for Manchester Alliance for Community Care. November 2008. For further information and terms of use, please visit our website www.macc.org.uk 
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