A Third Sector Strategy for Manchester

What do we mean by the Third Sector? 

The Third Sector is a diverse, active and passionate sector, which encompasses many organisations large and small including: grass roots groups, neighbourhood organisations, voluntary & community organisations, charities, faith-based organisations, social enterprises, co-operative and mutual societies.  

Typically organisations in the sector have three common characteristics: 

· They are non-governmental 
· The are value-driven 
· They have a non profit distribution ethos and financial surpluses are re-invested to further their charitable objectives
Why have a Third Sector Strategy?

A thriving Third Sector is an important component of the economy and social capital of a flourishing, healthy and cohesive city.

A recent national report ‘Pulling in the Same Direction’ by the Charities Evaluation Service and B:RAP said:

“Third sector capacity building - both broadly as an end in itself and also from the perspective of strengthening the sector for public service delivery – is too important to be left to the present piecemeal arrangements”

The Third Sector Strategy Group (TSSG) will attempt to address this, defining the real value of the Third Sector to the City and to suggest ways in which the Third Sector’s contribution to Manchester’s future success can be increased through a position statement. This will significantly improve the perception and reception of the Third Sector as a partner in the City.

What will be in the Position Statement?
The Statement will outline what can be done to support and enable a thriving Third Sector. In practice, this means how local agencies can work together to support and nurture the voluntary and community sector in areas like: 

· The design of future funding and commissioning arrangements; 

· Informing and supporting local voluntary sector organisations to be ready for the challenge of raising funds;
· Gaining commitment from all those involved to a long term, step-by-step plan for Third Sector development in Manchester;
What difference will it make?
Below are the outcomes that the strategy aims to achieve, showing the changes it could make.  
	Outcomes
	Evidence of Achievement

	1. Improved quality of service outcomes for users, funders & commissioners 

2. Create a more cohesive sector that is seen to act & speak with unity & that brings about positive change.
3. Laying the foundations of a thriving Third Sector in Manchester.

4. Clear sense of direction for the Third Sector at a strategic level


	· Improved co-ordination & planning of services across the city

· Increased rates of satisfaction by users

· Improved systems of measuring, reporting & interpreting user feedback

· Effective & credible systems for measuring the unique value of Third Sector delivery of public services

· Effective marketing of the message about the unique value of the Third Sector

· Recognition of the Third Sector as an equal competitor for commissioned services

· Enable a co-ordination of representatives of the sector on key working groups to present clear, consistent messages to decision makers
· Support the effective operation of the Manchester Partnership Working Group

· Establishment of a regionally/nationally significant annual Third Sector conference in the City by the Summer of 2011
· Development of agreed CAA indicators in place with Manchester City Council (MCC) & the Partnership Working Group (PWG) by the Summer of 2009

· A jointly agreed resource development plan for the sector in place by the spring of 2010
· TSSG, MCC & the PWG secure resources from the proposed Office of the Third Sector Skills Agency, to support a co-ordinated CPD programme in Manchester for the Third Sector

· TSSG produces an effective, carefully negotiated, workable & properly resourced strategy for Third Sector development in Manchester, with sign up from partners across all three sectors by the end of 2010

· The strategy will have a SMART action plan with Short, Medium and Long Term targets in common with the Community Strategy and Community Engagement Strategy


Who are the Third Sector Strategy Group?

The TSSG came into being to demonstrate leadership within the sector. A group of organisations came together to start the discussion and have always had the intention of engaging more organisations in the work. The development is now at a stage where something can be shared and we want more people to get involved / contribute.
.What are we going to do in the short term?

TSSG will produce a simple, clear and brief Memorandum of Understanding that spells out the mission, values, aims and operating ethos. This will be used to aid recruitment, induction, to enable partners to understand the role and value of TSSG and to focus the minds and action of members to a common purpose and goal.

Each TSSG member will commit to auditing their existing information and intelligence resources to explore what data it might already have that could contribute to the development of a compelling evidence-based marketing plan about the unique value of the sector.  These will be brought together at a future TSSG planning event in 2009 for discussion about the way ahead.

What can you do?

If you are interested in being part of the Third Sector Strategy Development or just wish to know more:

Then please contact John Wareham at CN4M, john@cn4m.net , 07883 339698
Glossary:

SMART – Specific, Measurable, Achievable, Realistic and Time bound.
 
CPD - Continuing Professional Development.
 
Social Capital - The concept that social networks have value and that social contacts affect the productivity and success of individuals and groups.

Non-profit distribution ethos - any profit or surplus made by the group or organisation is invested back into work/activity that supports their aims and purpose, the members of the organisation do not receive a dividend or payment from the profits.
Strategy - another term for a plan

CAA - Comprehensive Area Assessment; replaces a number of central government inspection regimes. Local authority areas are expected to carry out a self-evaluation and all partners in the area agree to the action plans for those targets that are not doing so well.
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