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1. Executive Summary 

The vision for the city outlined by the Manchester Partnership is heavily dependent on a strong volunteer contribution.  Volunteers play a key role in local service delivery, in delivering national initiatives (e.g. Public and Patient Involvement and Communities in Control) and more generally in creating successful and cohesive neighbourhoods of choice. The local importance of volunteering has been formally recognised by the inclusion of National Indicator 6: Participation in Regular Volunteering in Manchester’s Local Area Agreement.

In Manchester, volunteering has developed in an organic way which has created a vibrant and diverse volunteering community, but has also meant that the provision of volunteering opportunities is somewhat haphazard. There is a strong presence in the city of organisations who provide both opportunities to volunteer and support for individuals to access volunteering. However, the sporadic way this has developed means that not all Manchester residents are able to access volunteering opportunities and some of the city’s more disadvantaged communities do not have a strong volunteering presence.

Strategically there is a sense that the development of volunteering has not been anyone’s particular responsibility, and that the volunteering community has largely been left to evolve naturally.  The wider success of volunteering in the city has therefore been dependent on the cumulative fortunes of individual projects.

What this consultation has highlighted is an increasingly shared view in the city that the development of volunteering is too important to be left to chance. More prosaically, there is also a concern that increasing volunteering over the next three years in line with the Local Area Agreement target is too important to be left to chance.

Therefore, the infrastructure to support a culture of volunteering in the city has become increasingly important. The volunteering infrastructure is the means by which volunteering in the city can be shaped, supported and co-ordinated. A robust volunteering infrastructure will ensure good practice, prevent duplication of provision and increase efficiency so that the volunteering community can offer best value to both volunteers and funders. 

A strong volunteering infrastructure also safeguards the city’s considerable current investment in volunteering (This consultation identified volunteer co-ordination roles in 4 council departments, as well as many others in NHS and community settings). 

Both people within the volunteering community and those engaging strategically with volunteering bodies, want to see more central functions to support volunteering in Manchester. This report has been produced following consultation with people who work at both practical and strategic levels in the statutory and voluntary sectors. Encouragingly, there is a fairly consistent cross-sector view of the priorities for volunteering infrastructure in the city. These are reflected in the report’s three key recommendations: 

· Provide a clear strategic direction for volunteering in the city.

· Implement a co-ordinated approach to good practice support in the city.

· Create a central hub to improve access to volunteering for Manchester residents.
The consultation showed that there was great enthusiasm for (and many good examples of) partnership working to support volunteering in the city. This obviously creates a positive basis on which to develop a co-ordinated volunteering infrastructure, while the fact that discussions frequently returned to the need for centrality, focus and co-ordination, highlighted the current lack of a city-wide focus for this energy.

This report therefore looks at how the Manchester Partnership in its broadest sense can harness this energy to meet the challenge of creating a local volunteering infrastructure that will improve local communities, enhance service delivery and increase opportunities for residents.

2. Introduction

Volunteering in Manchester

In Manchester, volunteering makes a massive contribution to communities, individuals and the life of the city as a whole. Whether supporting youth sports, being community guardians or acting as trustees of local charities, volunteers are at the heart of a lot of the activity on which the vitality of the city depends.
Stakeholders in this consultation identified the key role volunteering plays in the lives of Manchester residents in:

· Developing skills

· Building confidence

· Engaging young people who are not involved in education employment or training

· Addressing worklessness
· Supporting the integration of asylum seekers and refugees 

They also highlighted the wider community benefits of volunteering as:
· Involving local people in public service delivery, and as partners in the regeneration of their local areas
· Promoting intergenerational links

· Building social capital

· Promoting community cohesion

· Creating neighbourhoods of choice, where people get on well together and feel safe.

Formal Support for Volunteering

Historically, a lot of volunteering developed organically, taking place because individuals had their own reasons for wanting to engage in activities that benefited the wider community. However, in recent years formal structures have developed to support volunteering and particularly to ensure that the opportunities provided by volunteering are open to everyone, not just a select few.  

Nationally, Volunteer Centres have often acted as local hubs for these developments. In Manchester the current infrastructure arrangements are more diverse, with a number of linked but distinct infrastructures in place. For, example sports volunteering, student volunteering and volunteering in the NHS all have their own distinct structures which link directly to national and regional support networks.   

Particularly robust amongst these in Manchester is the youth volunteering infrastructure. In recent years, this has been supported by the appointment by Manchester Youth Service of a volunteer co-ordinator with a city-wide development role and investment through the national V-involved programme in both brokerage and opportunities for young people. This has been significant in building partnership working around volunteering, as well ensuring that 16-25 year olds have access to volunteering opportunities.
Developing an Infrastructure for Manchester

The inclusion of National Indicator 6: Participation in Regular Volunteering in Manchester’s Local Area Agreement recognised the importance of volunteering to the life of the city. More generally, the vision for the city outlined by the Manchester Partnership is heavily dependent on a strong volunteer contribution. Therefore, the infrastructure to support volunteering effectively has become increasingly important.

Manchester City Council has recognised this, undertaking in Working Together: A Compact for Manchester to: ‘Along with other public organisations, recognise the need for infrastructure support for volunteering’.
Despite the lack of a formal centre or hub, there has been a lot of good partnership working and information sharing around volunteering issues. Infrastructure bodies have undertaken a number of joint pieces of work, with the Volunteering Community Network providing a focal point for the volunteering community.
There have also been more formal attempts to align and define Manchester’s infrastructure functions, particularly in the report Volunteering Infrastructure in Manchester
 produced in May 2007.

In common with other consultations, this highlighted the gaps in the infrastructure and the need for more central support functions to enable the volunteering community to fulfil the vision of:

· Offering all Manchester residents the opportunity to access a range of quality volunteering opportunities.
· Ensuring that all neighbourhoods in Manchester benefit from a strong volunteering presence.

Community Network for Manchester (CN4M) therefore invited representatives of the volunteering community to form a small steering group. This report was then commissioned by CN4M to outline realistic ways of developing the volunteering infrastructure that Manchester needs to deliver this vision.
3. National and Regional Context
National

Nationally the value of volunteering has been increasingly recognised, most visibly through the inclusion of Participation in Regular Volunteering as one of the National Indicators by which all local authorities’ performance will be measured. 

Volunteering England have identified six core functions of local volunteering infrastructures, recognising the way in which formal structures to support volunteering have been developed across the country. In most other parts of the country, the volunteer infrastructure functions are mainly delivered by specialist Volunteer Centres. Manchester is unusual as it is the only city of any size in the country which does not have a Volunteer Centre.

Regional

A clear direction for volunteering regionally has been provided by Volunteering North West, particularly through its regional strategy Building on success in the North West.  At a sub-regional level, Greater Manchester Centre for Voluntary Organisations (GMCVO) have also taken a lead in developing a project Championing Volunteering in Greater Manchester. Again this highlights the increasingly strategic approach to volunteering and volunteering infrastructure and these initiatives can potentially provide very useful support for developments in Manchester.

The regional perspective is important as this consultation has also shown that Manchester residents already use volunteer infrastructure organisations based in other parts of Greater Manchester. Manchester’s volunteer-involving organisations and volunteers do not plan their volunteering around the limits of borough boundaries.    

4. Methodology

There were three main elements to this research.

Strategic stakeholder consultation. This involved consultation with individuals from strategic organisations in the city, Manchester’s volunteering community and regional and national volunteering bodies. The consultation consisted of:  

· 34 face to face interviews
· 2 telephone interviews
· 1 email interview
Of the 37 individuals involved:
· 16 were from local statutory organisations

· 16 were from local voluntary sector organisations
· 2 were from higher education bodies

· 3 were from non-local volunteering organisations

The strategic stakeholder consultation therefore involved as many stakeholders from local statutory partners as from the local voluntary sector and the findings reflects cross-sector views of what is needed to develop volunteering in the city. In the light of this, its recommendations should be viewed not as what the voluntary sector is requesting from the city council, but as key stakeholders’ perspectives of how the Manchester Partnership in its broadest sense can support volunteering.

As part of this process two elected members, Cllr Sue Murphy and Cllr Basil Curley also contributed valuable views as to how volunteering contributes to Manchester’s wider priorities and how this can be supported.  

Desk-based research. This included a review of relevant national, regional and local research, reports and strategies, in particular:
· National and regional policies, strategies and initiatives
· Good practice in volunteering infrastructure
· Review of previous local research on volunteering in Manchester
A full list of relevant reference materials has been provided
.
Consultation with volunteer-involving organisations. On 5th February a consultation event for volunteer-involving organisations in Manchester was attended by 30 people from 24 organisations.  Feedback was collected and a separate report summarising the feedback from this event is available.

5. Summary of Key Findings
Key Findings: Strategic Stakeholder Consultation
This part of the consultation highlighted the wide-reaching impact of volunteer activity in the city. It was encouraging that the stakeholders were extremely positive about volunteering and almost universally wanted to see more central functions to support volunteering in Manchester. Some of the stakeholder feedback is shown quantitatively on page 11, but a lot of the discussions concerned qualitative issues about how the volunteering infrastructure could be improved.
Interestingly, there was a lot of agreement between those inside and outside of the volunteering community about the lack of a clear strategic focus for volunteering. The frustration of those partners who wanted to engage strategically with the volunteering community was echoed by those working in the volunteering infrastructure, who recognised the gap in strategic development but were not appropriately resourced to address it.
Key Findings: Consultation with Volunteer-involving Organisations

The consultation with volunteer-involving organisations highlighted similar issues, although there was a greater emphasis on good practice support for those working with volunteers. Marketing volunteering was also high on the list of volunteer managers’ priorities, although their comments suggested that they viewed this in terms of profile raising and marketing volunteering to other organisations, rather than as a recruitment issue. The majority of organisations did not have any problems recruiting volunteers. 

There was great enthusiasm for (and many good examples of) partnership working in the city, although the fact that discussions frequently returned to the need for centrality, focus, co-ordination and “coming together”, emphasised the lack of a city-wide focus for this. 

The support needs of individual volunteers and the need for targeted support to engage the most excluded Manchester residents in volunteering was also acknowledged. An interesting aspect of this was that despite their geographical bases in Manchester, most volunteer-involving organisations did not aim specifically to recruit Manchester residents. This suggests that there is a need for brokerage services to support potential volunteers, as it would clearly be wrong to assume that local opportunities will automatically be taken up by local residents.   

Headline Quantitative Findings
· 86% of volunteer-involving organisations said that recruiting volunteers was not a problem.

· 73% of volunteer–involving organisations said it was not important to them that their volunteers were Manchester residents.

· 64% of volunteer managers feel that they have sufficient resources and knowledge to provide the volunteering opportunities which they would like to offer.

· In 2006, Salford Volunteer Centre recorded 319 enquiries from Manchester residents, and it was estimated that 1500 Manchester residents overall contacted Volunteer Centres in other Greater Manchester boroughs.

· 9% of Manchester residents who are not currently engaged in volunteering but would like to be, stated that it was a lack of information about what is available that prevented them from volunteering.

· Good practice development was identified as the top priority by volunteering organisations and as a major priority by strategic stakeholders.

Key Findings Overview

The consultation identified a clear consensus from both the volunteering community itself and partners within the city council that there was a need for more central functions to support volunteering across the city.

Comments included:

“I think there is a clear need for an organisation/structure dedicated to making a breakthrough in terms of ‘volunteering’ in the city”

“There are a lot of good organisations at the moment who are very good at brokerage. However I feel a central or collected ‘brokering’ scheme would be of benefit”

“Need a central focal point/base for all voluntary organisations to be able to access volunteers/volunteers to be signposted to” 

“Who do you go to if you want to talk strategically about volunteering in the city?”

In particular three key central functions were identified as being major gaps in the current infrastructure: 

· Strategic development

· Improving access to volunteering

· Good practice development

6. Recommendations

There are three recommendations as detailed below. Details of the costings and structure for delivery are shown in Appendix 6.

The clear overall priority shared by all stakeholders was to develop central infrastructure functions to support volunteering across the city. The recommendations therefore focus on central functions rather than the contribution of local or specialist volunteering infrastructure organisations. 

There are a number of local and specialist volunteering infrastructure organisations in Manchester, and they make an important contribution to developing volunteering in the city.  Indeed, this piece of work has highlighted the need for direct support to Manchester residents to help them successfully engage in volunteering. Local and specialist organisations are often best placed to provide this support for those who need it most. Supporting these organisations and encouraging integrated working at a local level with ward co-ordinators and other local agencies is therefore vital to making volunteering accessible to residents in all localities. 

The development of central functions should not therefore be at the expense of local or specialist provision and one of the aims of greater investment in central functions is to increase the ability of local/specialist providers to offer value for money and improved outcomes. 

Recommendation 1: Provide a Clear Strategic Direction for Volunteering in the City

A clear strategic direction would help to co-ordinate existing delivery, ensure the biggest needs are addressed and maximise the impact of current investment. Locally there is a need to ensure that the volunteering community is strategically aligned with the wider aims and delivery of the Manchester Partnership’s priorities, as defined in the Sustainable Community Strategy and Local Area Agreement. A strategic role would improve communication between partners both within and outside of the volunteering community (including national and regional partners).
Feedback from those with infrastructure roles in the city and from professionals working with volunteers highlighted the lack of a strategic direction for volunteering. This has meant that the current investment in volunteering in the city is not as intelligent as it could be, and it was clear that those working with volunteers feel there is a lack of co-ordinated support for their work.

This recommendation therefore aims to improve the outcomes of all volunteering activity in the city by providing the centralising and co-ordinating functions which were highlighted in the consultation. It would do this by:

· Clarifying the volunteering infrastructure’s contribution to the priorities of the Manchester Partnership.

· Co-ordinating a strategy for delivery of National Indicator 6: Participation in Regular Volunteering.
· Collating information about volunteering’s contribution to other indicators in Manchester’s Local Area Agreement.

· Providing a strategic view on the allocation of resources and investment.

· Linking Manchester to regional and national initiatives which could support local volunteering.

· Co-ordinating existing provision and supporting partnership working to create a more efficient volunteering infrastructure.

This would look like:

A strategic lead post, with the post-holder acting as the key contact point for discussions about the strategic development of volunteering in the city. 

This would cost per year:

As part of co-ordinated volunteering hub £48,100 pa.
As a stand alone post
£63,600 pa.
Recommendation 2: Implement a Coordinated Approach to Good Practice Support in the City

At the moment there is some high quality good practice support in Manchester, but this is delivered sporadically, and those involved in delivering it are unable to meet the demand for their services.

There is a need to provide this support through a lead co-ordinating agency, which could develop a standing programme of good practice support in Manchester that could respond to both local needs and city-wide strategic priorities. This would also mean that those looking for good practice support would have a central place to go to. (The consultation showed that many Manchester organisations currently use Volunteer Centres outside of Manchester for this purpose).

The co-ordination role would include signposting volunteering organisations to good practice support, being pro-active in promoting good practice to small groups and also commissioning programmes of good practice. 

Manchester has a range of specialist agencies who can offer training and support in volunteering good practice, and in terms of delivery diversity of provision could be a great strength in Manchester. For example, agencies in Manchester currently offer specialist training in involving young volunteers, involving refugees and asylum seekers as volunteers and involving young people with disabilities. These specialisms would compliment more generic good practice support.

A centrally co-ordinated programme could incorporate multi-agency delivery of a range of options, including:  

· An open access training programme
· One-to-one developmental support/coaching
· Access to quality standards and support to achieve them 

· Targeted/specialist training programmes

· Supported self-assessment

This would look like:

A co-ordinating body/individual commissioning a needs-based good practice programme, incorporating the most appropriate options from the above, with different elements being delivered by the most appropriate local agencies.

This would cost per year: £25,000 pa.

Recommendation 3: A Central Hub is Created to Improve Access to Volunteering

There is a need to make it easier for all Manchester residents to get involved in volunteering. This means providing support for residents to volunteer (both before and after they have started volunteering), providing accessible, centralised, consistent information for volunteers/potential volunteers and creating a culture locally and centrally that promotes volunteering.
A central hub co-ordinating the marketing, brokerage and development of volunteering opportunities would achieve this. Implementing this recommendation would mark significant progress towards enabling all Manchester residents to access a range of quality volunteering opportunities by:

· Making it easier for all Manchester residents to find out about volunteering. 

· Making it easier for volunteer-involving organisations to make Manchester residents aware of their opportunities.

· Making it easier for partner organisations to find out about volunteering opportunities.

· Supporting specialist and local brokerage agencies by providing a central source of information.

· Reducing current inefficiency and duplication, enabling resources to be used to support more residents into volunteering, particularly those needing extra support.
This would look like:

An organisation acting as a single point of access for Manchester residents who want to volunteer, providing a database of opportunities, a website and a phone number.

This would cost per year: £126,468 pa.
7. Costings
Appendix 6 on page offers a full breakdown of the costings for these recommendations, based on full cost recovery principles. These costings are consistent with national guidance.

Volunteering England offer a costing model that identifies the cost of delivering core volunteering infrastructure functions in a local authority area. This uses a costing formula based on the “Change Up Formula” and takes account of population, geographical area, and indices of multiple deprivation as well as fixed costs.
Although the breakdown of costs in Appendix 6 is based on the projected costs of implementing the recommendations, the scale of costs is broadly consistent with the Volunteering England model.
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Appendix 2

Volunteer Infrastructure Consultation Stakeholders 
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	Community Network for Manchester
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	VAM GIO Project
	Claire Davis

	Volunteering Manchester
	Bernard Clarke

	Volunteering Manchester
	Helen Connor
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	Name

	Community Foundation for Greater Manchester
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	North West Network 
	Dan Farley

	Volunteer Centre – Glossop
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	Volunteer Centre – Salford
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	21
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	22
	Sandra Rice
	Quality Living Scheme 

	23
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	MYVP

	24
	Steve Helme
	Victoria Baths

	25
	Susan Willocks
	Experience

	26
	Alex Fairweather
	GMYN

	27
	Mark Pritchard
	Manchester Event Volunteers

	28
	Lance Bell
	MYVP

	29
	Madeleine Rose
	MCC TSPG

	30
	John Wareham
	CN4M


Appendix 3 

Consultation Event Report  

The Consultation Event

On 5th February 2009, Community Network for Manchester hosted a consultation event for volunteer-involving organisations, which was attended by 30 people from 24 organisations. 

Data was collected through 2 questionnaires and extensive discussion notes from two workshops on the day. This has provided a strong body of information about the priorities of volunteer-involving organisations. A full report on the event is available on request.  

Feedback from the 24 organisations showed that a range of different types of volunteering opportunities are on offer in Manchester, and the variety of both formal training and informal learning offered by the volunteering community was particularly striking.

Key Findings: Volunteering Infrastructure Priorities

The consultation identified a number of priorities for the volunteering infrastructure with the highest priority being good practice development.

Marketing volunteering was also high on the list of volunteer managers’ priorities, although comments suggested that they viewed this in terms of profile raising and marketing volunteering to other organisations, rather than as a recruitment issue. The majority of organisations did not have any problems recruiting volunteers.

There was great enthusiasm for (and many good examples of) partnership working in the city. Although the fact that discussions frequently returned to the need for centrality, focus, co-ordination and ‘coming together’, highlighted the lack of a city-wide focus for this partnership working. The workshop feedback contained a clear message about the need for central support and co-ordination - across the 4 groups, 15 different points were made that used the words ‘central’ or ‘centre’.

The groups identified some barriers to partnership working, particularly in terms of communication, restrictions of funding, resources and a lack of understanding about volunteering opportunities outside of the volunteering community.

The consultation identified that there was a clear need for central functions to support volunteering across the city.
Comments included:

· There are a lot of good organisations at the moment who are very good at brokerage. However I feel a central or collected ‘brokering’ scheme would be of benefit.

· Need a central focal point/base for all voluntary organisations to be able to access volunteers/ volunteers to be signposted to.

· I think there is a clear need for an organisation/structure dedicated to making a breakthrough in terms of ‘volunteering’ in the city.

Key Quantitative Findings

· 86% of volunteer-involving organisations said that recruiting volunteers was not a problem.

· Only 27% of volunteer–involving organisations said it was important that their volunteers were Manchester residents.

· 64% of volunteer managers felt that they have sufficient resources and knowledge to provide the volunteering opportunities which they would like to offer.
· Of the points made in the workshop groups 70% related to either Good Practice Development or Strategic Development functions.

· 86% of organisations receive support from other organisations to recruit volunteers.

· 71% of organisations receive support from other organisations to train volunteers.

How Have the Findings Been Reflected in the Report?

The final report made recommendations to the Volunteering Infrastructure Steering Group reflecting the need to:

· Provide a clear strategic direction for volunteering in the city

· Implement a co-ordinated approach to good practice support in the city

· Create a central hub to improve access to volunteering

These points directly reflect the feedback provided at the consultation event.

Martin Duffy

March 2009

Appendix 4

Summary of Manchester’s Current Volunteering Infrastructure

In most areas of the country Volunteer Centres have acted as the focus of the local volunteering infrastructure. In Manchester the current infrastructure arrangements are more diverse, with a number of linked but distinct infrastructures developing. For, example sports volunteering, student volunteering and volunteering in the NHS all have their own distinct structures which link directly to national and regional support networks.   

Particularly robust amongst these in Manchester is the youth volunteering infrastructure. In recent years, this has been supported through the national V-involved programme’s investment in both brokerage and opportunities for young people and the appointment by Manchester Youth Service of a volunteer co-ordinator with a city-wide development role.  This has been significant in building partnership working around volunteering, as well ensuring that young adults have access to volunteering opportunities.

More generally, there are many examples of good practice locally in Manchester and there are particular strengths in specialist and targeted provision. The Volunteering Community Network produced a useful summary of Manchester’s Volunteering Infrastructure in April/May 2007
, and this overview still largely reflects the situation today (see pages 3-4).

The biggest single change since the 2007 profiling has been the developments in youth volunteering outlined above and the consequent disappearance of the national Millennium Volunteers programme which was replaced by V-involved.  

There have also been a number of other infrastructure initiatives:

· Brokerage organisations have done some work around sharing registration forms, good practice and common inductions.

· Brokerage organisations have begun to work on sharing a database of volunteering opportunities.

· An annual city wide volunteering event for the general public, run in collaboration with numerous volunteer-involving and volunteering infrastructure organisations now takes place.

· A leaflet has been produced for Manchester residents detailing the existing brokerage agencies.
Potential New Developments

There are also some current developments that could contribute to the volunteering infrastructure, namely:

Manchester City Council Valuing Older People Programme is in the process of applying in partnership with Community Service Volunteers for lottery funding for a volunteer co-ordinator/volunteering project to support older people to volunteer particularly in schools/extended schools, whilst also offering other more general opportunities to older people.
Manchester Adult Education Services (MAES) is currently looking at funding a Volunteer Placement Co-ordinator.  The post could be active from September 2009 and would serve to link and co-ordinate all MAES placement activity.

Both of these projects have engaged with existing infrastructure organisations which highlights a positive approach to partnership working. However, the lack of clearly defined central volunteering infrastructure functions means there is a lack of clarity about what support can be given to initiatives like this, which raises the possibility of duplication of services and other inefficiencies.

[image: image13.emf]Summary of Volunteering Infrastructure in Manchester Mapping (April/May 2007)

	
	What’s Happening 

	Brokerage
	NORTH MANCHESTER REGEN: Collate names and addresses of people wanting to volunteer

MEV: Providing volunteering opportunities for 16+ age group

MEV: Training/ Website / Newsletter available, 

SCARMAN TRUST: Signposting information via email, web and newsletter

MYVP: Works with 14 – 25 year olds to help them access volunteering in Manchester and provide opportunities within MYVP for young people

EXPERIENCE: Information and advice for East Manchester residents. Matching volunteers skills with opportunities

REFUGEE ACTION: Brokerage for Refugees and Asylum Seekers, City wide (Until Mar 08)

COMMUNI: Promote volunteering opportunities to staff and students throughout Greater Manchester and Cheshire. Use a website to register and Match organisations and opportunities to interested volunteers.

MENCAP: Offer young people (16-25) Volunteering opportunities within mencap – locally and nationally.

VCN: Signposting and sharing information

GMYN: Providing volunteering opportunities for Young People (16-24) with accreditation through Millennium Volunteers and new V awards

	[image: image14.emf]Marketing Volunteering
	EXPERINCE: Publicity newsletter. Distributing info through networks.

MEV: Produces flyers for volunteering recruitment and volunteering organisational involvement. website/ email bulletins/ newsletter provides info to vols and be used as a resource to promote volunteering organisations

MYVP: Marketing volunteering specifically for young people and specific projects

MYVP: One off taster days to encourage young volunteers

VCN: Newsletter sharing opportunities, ideas and success stories

GMYN: Produces a monthly newsletter which is distributed across Greater Manchester includes local and national news

SURE START HARPURHEY: Leaflets/ posters in public places in Harpurhey and Moston. Marketing at events (partnership with N M Regen) 

COMMUNI: Market organisations and opportunities throughout university (potentially 30,000 + people)

REFUGEE ACTION HORIZONS PROJECT: Limited presentations to Refugee Groups about benefits of volunteering 

SURE START HARPURHEY: Additional promotion and follow up support for volunteers if required



	[image: image15.emf][image: image16.emf]Good Practice Development
	MEV: Working with organisations to ensure codes of practice are in place allowing volunteers to have a quality/ safe and rewarding experience

EXPERIENCE: Advising groups/ orgs and resources

MYVP: Offer training and accreditation to young volunteers

COMMUNI: Promote, encourage and share best practice amongst organisations. Produced two guides: University Volunteers (A guide to being a volunteer), Organisations (A guide to working with university volunteers) 

SCARMAN: “Getting self Propelled” Helping groups/ voluntary organisations to set up

MISPA: Tailor training for voluntary sector issues

MENCAP: Training for organisations that want to work with young people (16-25) with learning disabilities as volunteers in Greater Manchester 

NWN: Provide 121 coaching for Volunteer managers in the North West

	Developing Volunteering Opportunities
	EXPERIENCE: Identifying volunteering roles 

MENCAP: Work with national partners (National trust, scouts, girl guides) to place volunteers. 

COMMUNI: Work with organisations to develop opportunities, challenging stereotypical roles. Specifically develop/research/ opportunities where we have gaps e.g. geographically, sector specific, user specific. (University staff and students) 

MYVP: Help organisations develop appropriate volunteering roles for young people.

	Policy Response and Campaigning
	VCN: Research, Networking 

VCN: Contact with decision makers, Promoting Volunteering on city wide agendas

North Manchester REGEN: Lobby Council

MISPA: Research/ Evaluation volunteers sport and physical activity

	Strategic Development of Volunteering
	GMYN: Gives support to voluntary organisations within Greater Manchester. Includes affiliation with National Agencies (E.g. UK Youth)

VCN: Encouraging infrastructure networking and partnership/ sharing information on funding, Working within Manchester partnership

VCN:  Contacting with volunteering England and other volunteer centres in Manchester

VOLUNTEERING MANCHESTER: Discussions around development have taken place

MENCAP: Internal - develop of volunteer link database and external – partnership with others including V national and regional groups.


Issues Arising from the Current Volunteering Infrastructure
There are examples of good partnership working and information sharing in the city, but the same issues identified in previous consultations on Manchester’s Volunteering Infrastructure
 were highlighted again in this stakeholder consultation. In particular:

· Lack of central infrastructure functions to support local and specialist delivery
· Lack of strategic development of volunteering in the city
· Duplication/lack of co-ordination of different volunteering services.

Appendix 5

Regional Developments and Potential Sources of Support

The Regional Strategy Building on success in the North West: Strategy for volunteering infrastructure 2008-11 
 provides a strategic regional context for developments in Manchester.  Regional support for local developments is provided through the England Volunteering Development Council North West and Volunteering North West. A number of Manchester-based organisations already link into these structures (For example, Emile Pinel of North West Network chairs England Volunteering Development Council North West.) 

Regional developments will not supersede the need for a Manchester-based local infrastructure, but obviously any local developments should link into regional support and take advantage of any gains in both efficiency and good practice from working regionally or sub-regionally. 

Building on Success in the North West: Strategy for Volunteering Infrastructure 2008-11
The regional strategy outlines ways that regional initiatives can contribute to local developments. To do this, Volunteering North West and the England Volunteering Development Council North will: 

· Lobby for resources to support the development of local volunteering infrastructure in Greater Manchester

· Lever in resources to support the modernisation of volunteering infrastructure in the region
· Develop and market the case for sustainable support for a modernised volunteering infrastructure
· Develop and support processes that simplify the process of registering volunteering opportunities and reduce duplication in the marketing of these
GMCVO Championing Volunteering in Greater Manchester Project 
On a sub-regional level, any developments in Manchester should also link with GMCVO’s Championing Volunteering in Greater Manchester Project. The project has a number of aims across Greater Manchester, including:

· Raising profile and increasing awareness of the value of volunteering. 

· Providing training and mentoring.

· Increasing volunteering, especially amongst non-traditional groups and people with support needs. 

· Improving the quality, efficiency and sustainability of volunteering infrastructure. 

Partners will receive practical and strategic support from the new Greater Manchester team, both collectively and individually (and possibly financial support for small pieces of work to develop the infrastructure).  

This is a potential source of support for Manchester to pursue particular activities like developing a volunteering strategy, or aligning software and administrative systems.  

Explanatory Notes

Who are Volunteering North West?

Volunteering North West (VNW) has been in operation for over 20 years and has an extensive regional membership of volunteering infrastructure organisations. VNW aims to support the development of volunteering in the North West.


VNW is dedicated to:
· Sharing and developing information, skills and knowledge
· Promoting and developing best practice through education and training
· Campaigning on appropriate and relevant issues
What is the England Volunteering Development Council North West? 

The England Volunteering Development Council is an independent representative and advocacy mechanism for volunteering. There are 9 regional councils, one in each Government Office region of England, including the England Volunteering Development Council North West. The England Volunteering Development Councils are independent of Volunteering England’s governance structure, although Volunteering England acts as the accountable body for the Council.

What do the regional Councils do?

Each of the regional Volunteering Development Councils captures the intelligence of a broad range of organisations in the region, all of whom share an interest in the future of volunteering and whose combined voices can act as a powerful, co-ordinated lobby to steer government policy and community action. Councils will identify key volunteering issues and interventions and formulate a regional response to these. The response will be communicated across the region and upwards through the national council to influence policy and to create a more volunteer-friendly, volunteering literate climate. By doing this regional councils will inform and strengthen volunteering policy development and good practice across the country. The councils meet 3 times a year.

Martin Duffy

February 2009

Appendix 6
Structure and Costings for Recommended Central Support Functions

Structures 

Figure 1: Staffing Implications of Central Support Functions Recommendations
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	Brokerage, Marketing, Development of Opportunities Fulfilled by Staff Team of 3
	

	Strategic Lead Role
	

	Good Practice Development Programme: Delivered on a Commissioned/Sessional Basis (Not a staff member) 
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Costings for Recommended Central Support Functions

Summary

Total cost for a world class co-ordinated volunteering hub in Manchester is £199.568 per annum.

  

	Cost Heading
	Annual Cost

	Strategic Lead Role
	48,100

	Brokerage, Marketing, Development of Opportunities Fulfilled by Staff Team of 3
	126,468

	Good Practice Development Programme
	25,000

	Central sub total
	199,568


In the event that there are limited resources or a phased implementation, then the cost of the Strategic Lead post as an initial phase would be £63,600

 

A breakdown of costs for the functions detailed is shown on the following pages. 
Recommendation 1: Provide a Clear Strategic Direction for Volunteering in the City

	
	Total Cost as part of co-ordinated volunteering hub
	Total Cost  as stand alone post

	Strategic Lead Post
	48,100
	63,600


	Budget Heading
	Breakdown
	Breakdown
	Notes

	Basic Salary
	33,000
	33,000
	NJC 38-39 full time

	National Insurance Pensions
	6600
	6600
	20% for NI and pension

	Office Costs  (incl housing)
	6000
	6000
	Estimate

	Admin support
	0
	7500
	2 days at week at  NJC point 15

	Project Activity (events, publications etc)
	0
	8000
	

	Recruitment
	2,500
	2,500
	

	Strategic Lead Total
	48,100
	63,600
	


Recommendation 2: Implement a Coordinated Approach to Good Practice Support in the City 

	
	Total Costs

	Costs for Good Practice Programme
	£25,000 upwards


The figure of £25,000 is a minimum to provide a fit for purpose programme for Manchester. There is substantial demand for good practice support and the scale of any programme (and the associated costs) would need to be increased to fully meet the demand for support.

This report recommends that a centrally co-ordinated programme is developed to meet local needs, incorporating multi-agency delivery of a range of options, including:  

· An open access training programme

· One-to-one developmental support/coaching

· Access to quality standards and support to achieve them 

· Targeted/specialist training programmes

· Supported self-assessment

The exact nature of the programme would depend on the needs identified locally, but some examples of costs are shown below.
	Examples of Costs
	

	Training Programme
	Cost

	One day's training for 20 attendees
	1,000

	10 training days
	10,000

	Conference/Event
	

	Large good practice event - 100 attendees
	9,000

	Intensive Organisational Support
	

	Per group - consultant time at £250 a day x 4 days
	1,000

	10 groups
	10,000


Recommendation 3: A Central Hub is Created to Improve Access to Volunteering
	
	Total Cost

	Brokerage, Marketing, Development of Opportunities Fulfilled by Staff Team of 3
	126,468
	

	
	
	

	Heading 
	Annual Cost
	Notes

	Manager Salary NJC 35
	28,862
	

	National Insurance/Pension
	5,772
	

	Development Worker Salary NJC 26-28
	23,405
	

	National Insurance/Pension
	4,681
	

	Administrator Salary NJC 19
	17,574
	

	National Insurance/Pension
	3,514
	

	Office Costs  (incl housing)
	15,060
	

	Project Activity (events, publicity, publications etc)
	15,500
	

	Recruitment
	3,000
	

	Professional Fees


	6,100


	(Database, evaluation, consultancy, website)

	Staff Development 
	3,000
	

	Total
	126,468
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� Volunteering Infrastructure in Manchester, CN4M/Volunteering Community Network April/May 2007





� See Appendix 5 or more detail.


� See Appendix 1.


� See Appendix 3.


� See Appendix 3.


� See Appendix 3.


� See Appendix 3.


� Application to Reaching Communities, Volunteering Manchester, Sep 2006


� Manchester's 2nd State of the City Report 2007-2008, The Manchester Partnership





� See Appendix 3.


� Volunteering Infrastructure in Manchester (April/May 2007), the Volunteering Community Network/CN4M


� ‘Volunteering Infrastructure in Manchester (April/May 2007)’ the Volunteering Community Network/CN4M and ‘A Volunteering Support Service for Manchester’, Helen Connor, Lianne Picot, Alan Lawrie  for Volunteering Community Network, 2004





� http://www.volunteering.org.uk/NR/rdonlyres/4322781D-05DC-4A2A-9EF5-0D81B8CEDB5A/0/NWVolunteeringInfrastrucutreStrategyExecutiveSummary.pdf
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